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A framework for small and mid-market companies to build competitive strategy around
focus and speed rather than trying to compete on the resource base of much larger rivals.

What size company is "mid-market" for this playbook? 

Generally companies too large to compete purely on founder hustle but too small to match a
large competitor's resource base — roughly €10M–€500M in revenue, though the
framework's logic applies more broadly.

Isn't focus just another word for "small ambitions"? 

No — focus here means concentrating resources on a specific segment or capability where
you can build genuine advantage, which is usually a more ambitious and disciplined strategy
than spreading thin across a broad market.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "What size company is \"mid-market\" for this playbook?",
"acceptedAnswer": { "@type": "Answer", "text": "Generally companies too large to compete
purely on founder hustle but\ntoo small to match a large competitor's resource base —
roughly\n€10M–€500M in revenue, though the framework's logic applies more broadly." } },
{ "@type": "Question", "name": "Isn't focus just another word for \"small ambitions\"?",
"acceptedAnswer": { "@type": "Answer", "text": "No — focus here means concentrating
resources on a specific segment or\ncapability where you can build genuine advantage,
which is usually a\nmore ambitious and disciplined strategy than spreading thin across
a\nbroad market." } } ] } 
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Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.  

  First Name  

  Last Name  

  Email  

  Country  

      I agree to data processing in accordance with GDPR   
       

  
  Leave this field blank  

 

Think Insights  ·  thinkinsights.net -3-



  

References

  

Related playbooks

  
   

Strategy 

Strategy for Regulated Industries Playbook

A framework for treating regulatory constraint and regulatory change as strategic inputs —
sources of both risk and advantage — rather than a compliance overlay

Executive
Advanced
Template Included

  Read playbook   

   

Strategy 

Think Insights  ·  thinkinsights.net -4-



CEO & Executive Team Strategy Operating Rhythm Playbook

A framework for structuring the weekly, monthly, quarterly, and annual forums where an
executive team actually makes strategic decisions — with clear inputs, de
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the fundamental strategy is still right — not just whether execution 
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Author

Mithun A. Sridharan   

I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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