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A framework for treating regulatory constraint and regulatory change as strategic inputs —
sources of both risk and advantage — rather than a compliance overlay applied after
strategy is set.

Which industries is this built for? 

Originally developed for energy, financial services, and healthcare, but the framework
applies to any industry where regulatory approval, licensing, or compliance materially
shapes competitive dynamics — telecommunications, insurance, and pharmaceuticals
included.

Isn't regulatory strategy just the legal or compliance team's job? 

Compliance is legal's job. Regulatory strategy — anticipating how regulatory change
reshapes competitive advantage and positioning the company ahead of it — is a strategic
function that needs legal input, not the reverse.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Which industries is this built for?", "acceptedAnswer": { "@type":
"Answer", "text": "Originally developed for energy, financial services, and healthcare,
but\nthe framework applies to any industry where regulatory approval,\nlicensing, or
compliance materially shapes competitive dynamics —\ntelecommunications, insurance,
and pharmaceuticals included." } }, { "@type": "Question", "name": "Isn't regulatory strategy
just the legal or compliance team's job?", "acceptedAnswer": { "@type": "Answer", "text":
"Compliance is legal's job. Regulatory strategy — anticipating how\nregulatory change
reshapes competitive advantage and positioning the\ncompany ahead of it — is a strategic
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function that needs legal input,\nnot the reverse." } } ] } 
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CEO & Executive Team Strategy Operating Rhythm Playbook
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Corporate Portfolio Strategy & Capital Allocation Playbook

A repeatable process for evaluating every business unit against strategic fit and financial
return, then allocating capital accordingly — including when to dive
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Corporate Venturing & CVC Investment Strategy Playbook

A framework for defining a corporate venturing investment thesis, structuring deal flow and
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Author

Mithun A. Sridharan   

I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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