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A framework for adapting strategy under acute disruption — built around pre-defined
scenario triggers and a compressed decision cadence, not improvisation.

Isn't this the same as business continuity planning?

No. Business continuity planning keeps operations running; this playbook is about whether
and how the underlying strategy itself should change once the crisis is underway.

How is this different from normal scenario planning?

Normal scenario planning happens on an annual cycle with scenarios years out. This
playbook is designed to be activated mid-crisis, with triggers and decisions measured in
weeks, not years.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": '"Isn't this the same as business continuity planning?",
"acceptedAnswer": { "@type": "Answer", "text": "No. Business continuity planning keeps
operations running; this playbook\nis about whether and how the underlying strategy itself
should change\nonce the crisis is underway." } }, { "@type": "Question", "name": "How is
this different from normal scenario planning?", "acceptedAnswer": { "@type": "Answer",
"text": "Normal scenario planning happens on an annual cycle with scenarios years\nout.
This playbook is designed to be activated mid-crisis, with triggers\nand decisions measured
in weeks, notyears."} } 1}
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Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.
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A framework for structuring the weekly, monthly, quarterly, and annual forums where an
executive team actually makes strategic decisions — with clear inputs, de
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Corporate Portfolio Strategy & Capital Allocation Playbook

A repeatable process for evaluating every business unit against strategic fit and financial
return, then allocating capital accordingly — including when to dive
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A framework for defining a corporate venturing investment thesis, structuring deal flow and
decision rights, and measuring success on strategic as well as finan

e Executive
e Advanced

e Template Included

Read playbook

Talk to us about crisis-ready strategy
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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