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A framework for building strategy in businesses where AI is a foundational capability
shaping the product, cost structure, and competitive dynamics — distinct from adopting AI
tools inside an otherwise unchanged strategy.

What makes a company "AI-native" rather than just an AI adopter? 

An AI-native company's core product, cost structure, or competitive moat depends
fundamentally on AI capability — remove the AI and the business model doesn't just get less
efficient, it stops working. An AI adopter uses AI tools to improve an otherwise unchanged
business.

Does an incumbent need to become fully AI-native to compete? 

Not always, but incumbents competing against AI-native entrants need to understand which
parts of their business the entrant's AI-native advantage actually threatens, and respond
specifically to those, rather than treating "adopt more AI" as a sufficient response.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "What makes a company \"AI-native\" rather than just an AI adopter?",
"acceptedAnswer": { "@type": "Answer", "text": "An AI-native company's core product,
cost structure, or competitive\nmoat depends fundamentally on AI capability — remove the
AI and the\nbusiness model doesn't just get less efficient, it stops working. An AI\nadopter
uses AI tools to improve an otherwise unchanged business." } }, { "@type": "Question",
"name": "Does an incumbent need to become fully AI-native to compete?",
"acceptedAnswer": { "@type": "Answer", "text": "Not always, but incumbents competing
against AI-native entrants need to\nunderstand which parts of their business the entrant's AI-
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native\nadvantage actually threatens, and respond specifically to those, rather\nthan
treating \"adopt more AI\" as a sufficient response." } } ] } 

Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.  

  First Name  

  Last Name  

  Email  

  Country  

      I agree to data processing in accordance with GDPR   
         

  
  Leave this field blank  

Think Insights  ·  thinkinsights.net -3-



 

  

References

  

Related playbooks

  
   

Strategy 

CEO & Executive Team Strategy Operating Rhythm Playbook

A framework for structuring the weekly, monthly, quarterly, and annual forums where an
executive team actually makes strategic decisions — with clear inputs, de

Executive
Intermediate
Template Included

  Read playbook   

   

Think Insights  ·  thinkinsights.net -4-



Strategy 

Corporate Portfolio Strategy & Capital Allocation Playbook

A repeatable process for evaluating every business unit against strategic fit and financial
return, then allocating capital accordingly — including when to dive

Executive
Advanced
Template Included

  Read playbook   

   

Strategy 

Corporate Venturing & CVC Investment Strategy Playbook

A framework for defining a corporate venturing investment thesis, structuring deal flow and
decision rights, and measuring success on strategic as well as finan

Executive
Advanced
Template Included

  Read playbook   

  
Talk to us about AI-native strategy

Think Insights  ·  thinkinsights.net -5-

/contact


  

Tags

AI Strategy
AI-Native
Competitive Strategy

  
Log in to post comments 

 

  

  

   

Think Insights  ·  thinkinsights.net -6-

/tags/ai-strategy
/tags/ai-native
/tags/competitive-strategy
/user/login?destination=/playbooks/strategy-ai-native-enterprises-playbook%23comment-form
/user-profile/mithun-sridharan


Author

Mithun A. Sridharan   

I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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