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Overview

  

A framework for defining risk appetite, stress-testing the strategic plan against it, and
building resilience into strategy before a crisis forces the issue.

How is this different from our existing enterprise risk management process? 

Most ERM processes catalog risks for compliance and audit purposes. This playbook
connects a subset of the highest-strategic-impact risks directly to the strategic plan's
assumptions and stress-tests the plan against them.

Do we need a formal risk function to use this? 

No — this is designed to be run by the strategy team with risk input, useful even without a
dedicated risk management function.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "How is this different from our existing enterprise risk management
process?", "acceptedAnswer": { "@type": "Answer", "text": "Most ERM processes catalog
risks for compliance and audit purposes. This\nplaybook connects a subset of the highest-
strategic-impact risks\ndirectly to the strategic plan's assumptions and stress-tests the
plan\nagainst them." } }, { "@type": "Question", "name": "Do we need a formal risk function
to use this?", "acceptedAnswer": { "@type": "Answer", "text": "No — this is designed to be
run by the strategy team with risk input,\nuseful even without a dedicated risk management
function." } } ] } 
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Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.  
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Author

Mithun A. Sridharan   

I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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