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A framework for deciding which countries to enter, in what order, and how to sequence
international expansion across cultural, administrative, geographic, and economic distance
— not just one market at a time.

How is this different from the Market Entry playbook? 

Market Entry evaluates one candidate market in depth. This playbook is one level up — it's
about sequencing multiple markets over a multi-year international expansion program.

Does this apply to digital/remote-delivered businesses too? 

Yes, though administrative and cultural distance usually matter more than geographic
distance for digital businesses — the framework still applies, with different weighting.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "How is this different from the Market Entry playbook?",
"acceptedAnswer": { "@type": "Answer", "text": "Market Entry evaluates one candidate
market in depth. This playbook is\none level up — it's about sequencing multiple markets
over a multi-year\ninternational expansion program." } }, { "@type": "Question", "name":
"Does this apply to digital/remote-delivered businesses too?", "acceptedAnswer": {
"@type": "Answer", "text": "Yes, though administrative and cultural distance usually matter
more\nthan geographic distance for digital businesses — the framework still\napplies, with
different weighting." } } ] } 
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Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.  
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CEO & Executive Team Strategy Operating Rhythm Playbook

A framework for structuring the weekly, monthly, quarterly, and annual forums where an
executive team actually makes strategic decisions — with clear inputs, de
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Corporate Portfolio Strategy & Capital Allocation Playbook

A repeatable process for evaluating every business unit against strategic fit and financial
return, then allocating capital accordingly — including when to dive
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Corporate Venturing & CVC Investment Strategy Playbook

A framework for defining a corporate venturing investment thesis, structuring deal flow and
decision rights, and measuring success on strategic as well as finan
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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