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Overview

A framework for evaluating potential strategic alliance partners, structuring the deal to align
incentives, and governing the relationship so it survives past the signing ceremony.

How is a strategic alliance different from a joint venture?

A joint venture creates a new, jointly owned legal entity. A strategic alliance is a contractual
relationship between two independent companies — this playbook is built for the latter,
though the partner evaluation logic transfers.

What's the single biggest reason alliances fail?

Misaligned incentives that were never surfaced during deal structuring — both partners
agree on the strategic logic but are quietly optimizing for different, sometimes conflicting,

metrics.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "How is a strategic alliance different from a joint venture?",
"acceptedAnswer": { "@type": "Answer", "text": "A joint venture creates a new, jointly
owned legal entity. A strategic\nalliance is a contractual relationship between two
independent\ncompanies — this playbook is built for the Ilatter, though the
partner\nevaluation logic transfers." } }, { "@type": "Question", "name": "What's the single
biggest reason alliances fail?", "acceptedAnswer": { "@type": "Answer", "text": "Misaligned
incentives that were never surfaced during deal structuring —\nboth partners agree on the
strategic logic but are quietly optimizing\nfor different, sometimes conflicting, metrics." } } ]
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Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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