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Overview

A framework for redesigning strategy and value proposition around what customers are
actually trying to accomplish, using jobs-to-be-done analysis and a value proposition

canvas.

How is a "job to be done" different from a customer segment or persona?

A job to be done describes the underlying task or outcome a customer is trying to achieve,
independent of who they are demographically — the same job can be shared across very
different customer segments, and one segment can have several distinct jobs.

Do we need new customer research to do this, or can we use what we have?

Existing win/loss data, support tickets, and sales call notes are usually enough to start —
dedicated job-to-be-done interviews sharpen the picture but aren't required to begin.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "How is a \"job to be done\" different from a customer segment or
persona?", "acceptedAnswer": { "@type": "Answer", "text": "A job to be done describes the
underlying task or outcome a customer is\ntrying to achieve, independent of who they are
demographically — the\nsame job can be shared across very different customer segments,
and one\nsegment can have several distinct jobs." } }, { "@type": "Question", "name": "Do
we need new customer research to do this, or can we use what we have?",
"acceptedAnswer": { "@type": "Answer", "text": "Existing win/loss data, support tickets, and
sales call notes are\nusually enough to start — dedicated job-to-be-done interviews
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sharpen\nthe picture but aren't required to begin." } } 1}

Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.

First Name

Last Name

Email

Country - Select -

® ] agree to data processing in accordance with GDPR

Submit \

Leave this field blank

Think Insights - thinkinsights.net -3-



References

Related playbooks

Strategy
CEO & Executive Team Strategy Operating Rhythm Playbook

A framework for structuring the weekly, monthly, quarterly, and annual forums where an
executive team actually makes strategic decisions — with clear inputs, de

e Executive
e |Intermediate

e Template Included

Read playbook

Think Insights - thinkinsights.net -4-



Strategy
Corporate Portfolio Strategy & Capital Allocation Playbook

A repeatable process for evaluating every business unit against strategic fit and financial
return, then allocating capital accordingly — including when to dive

e Executive
e Advanced

e Template Included

Read playbook

Strategy
Corporate Venturing & CVC Investment Strategy Playbook

A framework for defining a corporate venturing investment thesis, structuring deal flow and

decision rights, and measuring success on strategic as well as finan
e Executive
e Advanced

e Template Included

Read playbook

Talk to us about your value proposition

Think Insights - thinkinsights.net -5-


/contact

Tags

e Customer Strategy
e Value Proposition
e Jobs to Be Done

Log in to post comments

Think Insights - thinkinsights.net


/tags/customer-strategy
/tags/value-proposition
/tags/jobs-be-done
/user/login?destination=/playbooks/customer-centric-strategy-value-proposition-redesign-playbook%23comment-form
/user-profile/mithun-sridharan

Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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