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Overview

  

A framework for defining a corporate venturing investment thesis, structuring deal flow and
decision rights, and measuring success on strategic as well as financial terms.

Should a CVC program be measured like a traditional VC fund? 

Partly. Financial discipline matters, but a CVC program that's measured purely on fund-level
IRR loses the strategic signal that justified having a corporate fund in the first place — this
playbook builds in both dimensions.

Do we need a dedicated team to run this, or can business development 

own it part-time? A part-time owner can run a small program, but deal flow quality and
speed both suffer without at least one dedicated investment professional once the program
is investing regularly.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Should a CVC program be measured like a traditional VC fund?",
"acceptedAnswer": { "@type": "Answer", "text": "Partly. Financial discipline matters, but a
CVC program that's measured\npurely on fund-level IRR loses the strategic signal that
justified\nhaving a corporate fund in the first place — this playbook builds in\nboth
dimensions." } }, { "@type": "Question", "name": "Do we need a dedicated team to run this,
or can business development", "acceptedAnswer": { "@type": "Answer", "text": "own it part-
time?\nA part-time owner can run a small program, but deal flow quality and\nspeed both
suffer without at least one dedicated investment\nprofessional once the program is
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investing regularly." } } ] } 
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Corporate Portfolio Strategy & Capital Allocation Playbook

A repeatable process for evaluating every business unit against strategic fit and financial
return, then allocating capital accordingly — including when to dive
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Corporate Strategy: From Vision to Executable Roadmap

Turn your company vision into an executable roadmap: a proven cascade from strategic
pillars to OKRs to a resourced, quarterly-reviewed plan
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Author

Mithun A. Sridharan   

I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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