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Overview

A repeatable process for evaluating every business unit against strategic fit and financial
return, then allocating capital accordingly — including when to divest.

How often should a portfolio review happen?

Annually at minimum, with a lighter check-in at the half-year mark. Crisis or activist pressure
can force an off-cycle review — this playbook works for both.

Does this replace the annual budgeting process?

No. Budgeting allocates capital within a business unit's existing scope; this playbook
decides which business units deserve capital at all, and how much, before budgeting
begins.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "How often should a portfolio review happen?", "acceptedAnswer": {
"@type": "Answer", "text": "Annually at minimum, with a lighter check-in at the half-year
mark. Crisis\nor activist pressure can force an off-cycle review — this playbook works\nfor
both." } }, { "@type": "Question", "name": "Does this replace the annual budgeting
process?", "acceptedAnswer": { "@type": "Answer", "text": "No. Budgeting allocates capital
within a business unit's existing scope;\nthis playbook decides which business units
deserve capital at all, and\nhow much, before budgeting begins." } } ] }
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Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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