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Overview

A framework for structuring the weekly, monthly, quarterly, and annual forums where an
executive team actually makes strategic decisions — with clear inputs, decisions, and
owners for each.

Doesn't this just add more meetings?

It replaces ad hoc meetings with a smaller number of well-structured ones. Most executive
teams already spend this much time in strategy discussions — this playbook just gives that
time a clear purpose per forum.

What size company is this built for?

Any company with a distinct executive team and more than one business unit or function
competing for strategic attention. Smaller teams can compress the cadence but keep the

same forum types.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Doesn't this just add more meetings?", "acceptedAnswer": { "@type":
"Answer", "text": "It replaces ad hoc meetings with a smaller number of well-
structured\nones. Most executive teams already spend this much time in
strategy\ndiscussions — this playbook just gives that time a clear purpose per\nforum." } },
{ "@type": "Question", "name": "What size company is this built for?", "acceptedAnswer": {
"@type": "Answer", "text": "Any company with a distinct executive team and more than one
business\nunit or function competing for strategic attention. Smaller teams can\ncompress
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the cadence but keep the same forum types." } } 1}

Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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