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Overview

A ready-to-run upskilling playbook that takes non-technical teams from Al-curious to Al-
fluent through a four-tier ladder, hands-on workshops, templates, and a worked marketing-

team example.

Do participants need any technical background to start this program?

No — that's the point of the playbook. It's built specifically for non-technical roles and
assumes no prior experience beyond basic comfort using everyday software. The task audit
and prompt templates are designed to remove the technical learning curve entirely.

How long before we see measurable time savings?

Most teams see early individual wins within the first practice week (Week 2), but a
defensible team-level time-saved estimate usually needs the full four-week cycle plus one
or two more weeks of steady use to stabilize, since employees are still building the habit
during the program itself.

What if our organization restricts which Al tools employees can use?

The framework works with any approved tool set — the Aware tier explicitly covers what's
allowed and what isn't, and the task audit should only surface tasks compatible with your
actual approved tools and data-handling policies. Never train on workarounds to official

restrictions.
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How do we keep the program from being a one-time event like our last Al training?

The Fluency Ladder and Fluency Tracker are the mechanism — because every employee
has a visible next tier and progression is tracked quarterly, there's a built-in reason to keep
engaging past week four, unlike a single all-hands session with no follow-up structure.

Can this scale to a large organization with dozens of teams?

Yes, but run it team-by-team (8-12 people) rather than as one big rollout — the task audit
only works when it reflects a specific team's actual workflow, and champions need a small
enough group to realistically support. Use the first two or three cohorts to refine the
templates before scaling further.
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employee has a visible next tier and progression is tracked quarterly, there's a built-in
reason to keep engaging past week four, unlike a single all-hands session with no follow-up
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by-team (8-12 people) rather than as one big rollout — the task audit only works when it
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realistically support. Use the first two or three cohorts to refine the templates before scaling
further." } } 1}
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Measuring Al ROI & Value Realization Playbook

An executive playbook for measuring and reporting Al ROI, using a four-stage value ladder,
a baseline-and-attribution method, templates, and a worked customer-s
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A procurement playbook for Al build-vs-buy decisions and vendor evaluation, with a
weighted scorecard, red-flag checklist, contract-negotiation tips, and a work
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Al Experimentation & Innovation Lab Playbook

A practical playbook for running an Al experimentation function, using a three-gate funnel,
pilot templates, and a worked retail example that shows how to Kill
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Talk to our Al learning & development team
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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