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Overview

  

A charter and cadence model for building a peer network of department data champions, so
data literacy reinforcement scales past what a small central team can sustain alone.

How do we pick the right people to be champions? 

Ask each department manager who their team already goes to informally with data
questions, rather than opening a general call for volunteers — the informal expert usually
already has the trust and credibility a champion needs, while open calls tend to attract
enthusiasm without proven standing.

What's a realistic time commitment to ask of a champion? 

Two to four hours a month is sustainable for most people alongside their regular job; asking
for more tends to either scare off good candidates or burn out the ones who say yes. Office
hours and a monthly meetup usually fit comfortably inside that budget.

How do we prevent champions from giving out inconsistent or wrong guidance? 

Write an explicit escalation boundary into the charter and cover it in onboarding —
champions should know exactly which questions are theirs to answer and which need to
route to the central team, and that line should be revisited any time a champion reports
being unsure where it sits.
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How do we keep champions motivated after the initial launch enthusiasm fades? 

Specific, regular, public recognition tied to real outcomes — not a generic thank-you — plus
a quarterly impact scorecard that shows champions the tangible difference their time is
making. Networks that skip recognition tend to see steep drop-off by the second quarter.

Should the champion network replace formal data literacy training? 

No — it reinforces and extends training rather than replacing it. A lunch-and-learn series or
30-60-90 upskilling cohort builds the initial skill spike; the champion network is what keeps
that skill from decaying by putting a knowledgeable peer nearby every day.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "How do we pick the right people to be champions?",
"acceptedAnswer": { "@type": "Answer", "text": "Ask each department manager who their
team already goes to informally with data questions, rather than opening a general call for
volunteers — the informal expert usually already has the trust and credibility a champion
needs, while open calls tend to attract enthusiasm without proven standing." } }, { "@type":
"Question", "name": "What's a realistic time commitment to ask of a champion?",
"acceptedAnswer": { "@type": "Answer", "text": "Two to four hours a month is sustainable
for most people alongside their regular job; asking for more tends to either scare off good
candidates or burn out the ones who say yes. Office hours and a monthly meetup usually fit
comfortably inside that budget." } }, { "@type": "Question", "name": "How do we prevent
champions from giving out inconsistent or wrong guidance?", "acceptedAnswer": {
"@type": "Answer", "text": "Write an explicit escalation boundary into the charter and cover
it in onboarding — champions should know exactly which questions are theirs to answer and
which need to route to the central team, and that line should be revisited any time a
champion reports being unsure where it sits." } }, { "@type": "Question", "name": "How do
we keep champions motivated after the initial launch enthusiasm fades?",
"acceptedAnswer": { "@type": "Answer", "text": "Specific, regular, public recognition tied to
real outcomes — not a generic thank-you — plus a quarterly impact scorecard that shows
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champions the tangible difference their time is making. Networks that skip recognition tend
to see steep drop-off by the second quarter." } }, { "@type": "Question", "name": "Should
the champion network replace formal data literacy training?", "acceptedAnswer": { "@type":
"Answer", "text": "No — it reinforces and extends training rather than replacing it. A lunch-
and-learn series or 30-60-90 upskilling cohort builds the initial skill spike; the champion
network is what keeps that skill from decaying by putting a knowledgeable peer nearby
every day." } } ] } 
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weighted scorecard, red-flag checklist, contract-negotiation tips, and a work

Executive
Advanced
Template Included

  Read playbook   

   

Data & AI 

AI Experimentation & Innovation Lab Playbook

A practical playbook for running an AI experimentation function, using a three-gate funnel,
pilot templates, and a worked retail example that shows how to kill 

Practitioner
Intermediate
Template Included
Workshop Ready

  Read playbook   

Think Insights  ·  thinkinsights.net -6-



  
Design your data champion network

  
Log in or register to post comments 
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Author

Mithun A. Sridharan   

I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.

 

Powered by TCPDF (www.tcpdf.org)

Think Insights  ·  thinkinsights.net -8-

/user-profile/mithun-sridharan
http://www.tcpdf.org

	first_name: 
	last_name: 
	country: []
	gdpr_consent: Yes
	asset_requested: playbook: Data Communities of Practice &amp; Champion Network Playbook
	captcha_sid: 1023222
	captcha_token: 632E2i3O1cwqHMuxw1ejiYPQYpDf7Vs4m8tcP7LZdpI
	captcha_response: 
	is_recaptcha_v3: 1
	honeypot_time: SZJiAZPDLsZvrGyhViyIZBv0Uk7eQ6LxGzorA2pkYEw
	form_build_id: form-54yRw39HhWCtPzHp6CyFyVyrsBk5_wbJO_bLR8nL2nc
	form_id: webform_submission_subscribe_add_form
	Submit: 
	form: 


