
 
  

No Consulting Internship Guide 

Idea In Short

Students who miss consulting internships should focus on doing great work, building
relevant skills and differentiating their resume. Full-time recruiting rewards candidates with
clear competitive advantages and demonstrated curiosity.

Consulting Is Highly Competitive

Business schools teach, stay curious about business and cheer students toward great
careers. Many undergraduate and Master of Business Administration (MBA) students aim for
management consulting roles. Consulting is ultra-competitive, and inevitably some students
do not secure internships. A consulting firm will interview hundreds of candidates and select
only a few dozen. This is not catastrophic. The key is doing great work and loving the
opportunity you have. The skills you build in any internship transfer directly to consulting if
you frame them correctly.

1

How to Make the Most of Your Internship

Do great work wherever you land. Get a return offer. Learn how to learn. Develop life-long
relationships. Experiment and try new things. Reverse-engineer your resume by asking what
you want it to say at the end of eight or ten weeks. Management consulting elements exist in
all jobs: scope, clients, projects, process, change management, data analysis, storytelling,
persuasion and getting results.

Five things matter specifically for consulting full-time recruiting. First, know what consulting
firms look for. The big three and big four firms provide extensive coaching on case
interviews, day-in-the-life experiences and the qualities they seek. They want smart, logical
thinkers who break down problems into manageable parts. They value client service skills
and the ability to build trusted adviser relationships. They expect you to understand the
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finder, minder and grinder structure, starting as a grinder. They need Excel ninjas and
PowerPoint masters who outperform their managers. They want quick studies who can
become mini-experts on forestry, cold-chain logistics or seafood distribution in three hours.

Find the Gaps in Your Resume

Consultants are process-focused, and candidates should be too. Identify what consulting
firms want and assess where you stand against that demanding list. Separate what needs to
be good enough from what needs to be excellent. Grade Point Average (GPA), credentials,
legitimate experience, networking and client-presentable appearance fall into the good-
enough category. Case interview performance and specific, clear strengths that tower
above peers fall into the excellent category.

The distinction between good enough and excellent matters because consulting firms use a
threshold model. They screen out candidates who fall below the bar on any dimension, then
select from the remainder based on distinguishing strengths. A candidate with perfect
grades but no distinctive edge loses to someone with solid grades and a compelling story.
The recruiting process rewards differentiation over perfection.

Double down on what makes you unique. Strategy often reduces to a simple question: what
is your sustainable competitive advantage? What economic moat makes it hard for others to
copy you? What trade-offs are you making to become a better version of yourself? A
partner once said do not fight a fair fight. Find where you have an unfair advantage and do
more of that. You need the basics as a minimum threshold, but after that you must be a
much better version of yourself. Match passion with grit, hard work and clear deliverables. If
you are passionate about a topic, do you have white papers, patents or blog posts to prove
it?

Get Relevant Skills and Experience

If you did not make the final round at your target firm, focus on making your resume more
attractive. Determine whether you can do client service and work cross-functionally under
tight deadlines. Assess whether you are process-oriented and can break problems into
buckets for key drivers. Show you understand the American work culture. Tackle difficult
problems, even if you are a poet who can also do quantitative work. Most importantly,
become more valuable so firms can bill you out at $200 to $400 per hour.

Think Insights  ·  thinkinsights.net -2-



Consulting firms evaluate whether your internship experience translates into billable value.
They look for evidence that you handled ambiguity, managed stakeholders and delivered
results under pressure. The specific industry of your internship matters less than the
transferable skills you developed. A student who spent the summer at a startup learned to
wear multiple hats, while one at a corporation learned navigating bureaucracy. Both
experiences offer compelling narratives if framed correctly. The key is articulating what you
learned and how it prepares you for the consulting lifestyle.

2

Do Project-Based Work

Consulting work has a start, middle and end, which is part of its appeal. Problems get
scoped, and projects have timelines. Consultants are seriously type-A about breaking
problems down, documenting results, creating interim deliverables and pre-wiring results
with managers and clients. During your internship, get a return offer by doing great work
where you are. Make one slide a day to get good at telling stories on PowerPoint. Expand
your network across the organization to show breadth. Anticipate the questions anyone
would have about your work. Fight to have a final report out that gives your internship a
sense of finality. Do not be a Fear of Missing Out (FOMO) person while there, but be 110%
dedicated.

The project-based nature of consulting means your internship can be structured to mirror a
consulting engagement. Scope your work, define deliverables, establish milestones and
close with a presentation. This approach demonstrates that you understand the consulting
workflow and can operate within it. Even if your internship is in corporate strategy,
operations or finance, framing your experience in project terms makes it instantly
recognizable to consulting recruiters.

3

Stay Curious

Curiosity is one of the most important metrics for consulting potential. Are you naturally
curious and drawn to solving problems? Management consultants get paid to solve difficult
problems by taking messy data, structuring it, shepherding recommendations through the
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organizational chart and getting the client to change. The best consultants never lose this
intellectual hunger, regardless of how senior they become. Have a great internship. Do great
work, stay positive, gain skills and build relationships. The world is small, but life is a long
time. There is forever FOBO, the Fear of a Better Offer. Most people experience it
repeatedly throughout their careers. As Groucho Marx quipped, he did not want to be a
member at any club that would have people like him as a member.

1Case Interview Comprehensive Guide
2Management Consulting Career Path Guide
3Case Interview Preparation Guide

Summary

There is no single path to consulting. Do great work, stay curious and build rare skills. The
world is small but careers are long, and multiple routes lead to satisfying professional lives.
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