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Why Should You Participate?

This intensive webinar equips leaders with the definitive toolkit for modern organizational
transformation. By examining eleven essential change frameworks, attendees will learn how
to navigate the structural, psychological, and behavioral dimensions of transition, turning
workplace disruption into a structured, predictable driver of sustainable growth and
strategic alignment.

Organizations face constant disruption, yet standard change initiatives frequently fail
because leaders address either the process or the people, rarely aligning both. This webinar
bridges that gap by dissecting eleven foundational change management models,
categorizing them into structural frameworks, psychological transition curves, and
behavioral tools.

We begin with systemic structures, analyzing how the McKinsey 7-S Framework aligns
organizational strategy with corporate culture, and how the PDCA Cycle embedded within
the Deming Wheel provides a continuous loop for iterative testing and refinement. We also
introduce the EFQM Excellence Model, a holistic performance and quality framework widely
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used across Europe to align leadership, strategy, people, processes, and results around
continuous improvement goals. We then move into structured phase-based execution.
Attendees will explore Kurt Lewin's classic three-phase paradigm of unfreezing, moving,
and refreezing, alongside Kotter's rigorous eight-phase sequence for building urgency and
anchoring new approaches. Building on Lewin's work, we will also apply Force-Field
Analysis as a practical diagnostic to map driving and restraining forces around a change
initiative and decide where to concentrate intervention effort. We also examine German
economic models often overlooked in standard texts, including Kriiger's five-phase change
management model, which highlights the iceberg theory of hidden barriers, and Richard K.
Streich's seven-phase model, which tracks corporate performance against time during deep

restructurings.

To strengthen the governance of complex transformations, the webinar presents the
LaMarsh Managed Change™ Model as a practitioner-oriented methodology focused on risk
assessment, stakeholder analysis, and targeted mitigation planning, particularly relevant for
regulated environments and high-stakes projects. In parallel, participants will explore the
Armenakis & Harris Readiness for Change Model, diagnosing perceptions of discrepancy,
appropriateness, efficacy, principal support, and valence to gauge organizational readiness
and fine-tune the change narrative before rollout.

The session then pivots to individual psychology and adoption tracking. Participants will
learn to map human emotion using the Kubler-Ross Change Curve, the Satir Change Model,
and the Bridges Transition Model, which distinguishes structural change from the
psychological transitions people must process. To extend this lens into innovation-driven
contexts, we will introduce the Emotional Cycle of Change, tracing how stakeholders move
from uninformed optimism through pessimism to informed optimism and eventual success
during transformative initiatives. To measure and drive individual adoption, we will break
down Prosci's goal-oriented ADKAR Model, tracking how employees move from awareness
to reinforcement. Finally, the webinar introduces behavioral economics through Nudge
Theory, demonstrating how subtle alterations to the choice environment can organically
drive compliance and minimize active resistance without mandatory dictates.

In addition, the webinar introduces Edgar Schein's model of organizational culture and
change, emphasizing how underlying assumptions, espoused values, and visible artifacts
either enable or block transformation efforts. Participants will learn to diagnose cultural
layers, identify where proposed changes clash with deep-seated norms, and design

Think Insights - thinkinsights.net -5-



interventions that reshape shared beliefs rather than only surface-level processes. For deep
systemic challenges and leadership-driven transformation, we will also explore Theory U
(Scharmer), following the U-shaped process of co-initiating, co-sensing, presencing, co-
creating, and co-evolving to help leaders address complex problems by shifting their
collective mindset and relational field rather than only structures and processes.

Topics covered

* McKinsey 7-S Framework — Holistic structural alignment of strategy, systems, and
staff

e Deming Wheel / PDCA Cycle - Continuous improvement and iterative testing in
operational processes

* EFQM Excellence Model - Integrated performance and excellence framework linking
leadership, strategy, people, processes, and results

e Kurt Lewin's Three-Phase Model — High-level staging of unfreezing, moving, and
refreezing organizational behavior

e Force-Field Analysis (Lewin) — Diagnostic tool for mapping and balancing driving
and restraining forces around a specific change

» Kotter's Eight-Step Model — Detailed leadership roadmap for creating urgency and
anchoring new practices

e Kriger's Five-Phase Model - German change framework highlighting hidden iceberg
barriers in restructurings

e Streich's Seven-Phase Model — Performance over time during deep organizational
change and restructuring

e LaMarsh Managed Change™ Model - Structured methodology for risk-focused,
stakeholder-centered change planning in complex, regulated settings

e Armenakis & Harris Readiness for Change Model - Diagnostic of discrepancy,
appropriateness, efficacy, principal support, and valence to assess readiness

e Klbler-Ross Change Curve — Emotional response trajectory to disruption and loss in
the workplace

e Satir Change Model - Dynamics of performance, chaos, and integration during
change

* Emotional Cycle of Change - Innovation-oriented curve from optimism to pessimism
and informed optimism during transformation

* Bridges Transition Model - Distinction between external change events and internal
psychological transitions
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* ADKAR Model - Individual-level progression from awareness to reinforcement of
new behaviors

* Nudge Theory — Behavioral economics approach to shaping choices and reducing
resistance through subtle prompts

e Edgar Schein's Organizational Culture Model — Multi-layer view of culture (artifacts,
values, assumptions) as the substrate of successful or failed change

e Theory U (Scharmer) — Dialogic, systemic change and leadership process moving
through co-initiating, co-sensing, presencing, co-creating, and co-evolving

Key Take-Aways

e Differentiate between structural organizational change and the psychological
transitions employees undergo to maintain high morale

e Apply targeted behavioral prompts using Nudge Theory to bypass conscious
resistance and encourage natural adoption of new workflows

e Diagnose and align corporate strategy with internal culture using the seven
interconnected variables of the McKinsey framework

e Structure a step-by-step transformation roadmap using Kotter's and Lewin's phase
models to build early momentum and prevent a relapse into old habits

* Manage emotional drops in productivity during corporate restructurings by
referencing the performance timelines mapped out by Streich and Krliger

* Implement the ADKAR method to audit precisely where individual team members are
stalled in their personal transition journey

Bookmark this
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Speaker
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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https://calendar.yahoo.com/?v=60&view=d&type=20&ST=20260730T150000Z&ET=20260730T163000Z&TITLE=Contemporary%20Change%20Management%20Frameworks&DESC=%3Cp%3EOrganizations%20face%20constant%20disruption%2C%20yet%20standard%20change%20initiatives%20frequently%20fail%20because%20leaders%20address%20either%20the%20process%20or%20the%20people%2C%20rarely%20aligning%20both.%20This%20webinar%20bridges%20that%20gap%20by%20dissecting%20eleven%20foundational%20change%20management%20models%2C%20categorizing%20them%20into%20structural%20frameworks%2C%20psychological%20transition%20curves%2C%20and%20behavioral%20tools.%3C%2Fp%3E%3Cp%3EWe%20begin%20with%20systemic%20structures%2C%20analyzing%20how%20the%20McKinsey%207-S%20Framework%20aligns%20organizational%20strategy%20with%20corporate%20culture%2C%20and%20how%20the%20PDCA%20Cycle%20embedded%20within%20the%20Deming%20Wheel%20provides%20a%20continuous%20loop%20for%20iterative%20testing%20and%20refinement.%20We%20also%20introduce%20the%20EFQM%20Excellence%20Model%2C%20a%20holistic%20performance%20and%20quality%20framework%20widely%20used%20across%20Europe%20to%20align%20leadership%2C%20strategy%2C%20people%2C%20processes%2C%20and%20results%20around%20continuous%20improvement%20goals.%20We%20then%20move%20into%20structured%20phase-based%20execution.%20Attendees%20will%20explore%20Kurt%20Lewin%27s%20classic%20three-phase%20paradigm%20of%20unfreezing%2C%20moving%2C%20and%20refreezing%2C%20alongside%20Kotter%27s%20rigorous%20eight-phase%20sequence%20for%20building%20urgency%20and%20anchoring%20new%20approaches.%20Building%20on%20Lewin%27s%20work%2C%20we%20will%20also%20apply%20Force-Field%20Analysis%20as%20a%20practical%20diagnostic%20to%20map%20driving%20and%20restraining%20forces%20around%20a%20change%20initiative%20and%20decide%20where%20to%20concentrate%20intervention%20effort.%20We%20also%20examine%20German%20economic%20models%20often%20overlooked%20in%20standard%20texts%2C%20including%20Kr%C3%BCger%27s%20five-phase%20change%20management%20model%2C%20which%20highlights%20the%20iceberg%20theory%20of%20hidden%20barriers%2C%20and%20Richard%20K.%20Streich%27s%20seven-phase%20model%2C%20which%20tracks%20corporate%20performance%20against%20time%20during%20deep%20restructurings.%3C%2Fp%3E%3Cp%3ETo%20strengthen%20the%20governance%20of%20complex%20transformations%2C%20the%20webinar%20presents%20the%20LaMarsh%20Managed%20Change%E2%84%A2%20Model%20as%20a%20practitioner-oriented%20methodology%20focused%20on%20risk%20assessment%2C%20stakeholder%20analysis%2C%20and%20targeted%20mitigation%20planning%2C%20particularly%20relevant%20for%20regulated%20environments%20and%20high-stakes%20projects.%20In%20parallel%2C%20participants%20will%20explore%20the%20Armenakis%20%26amp%3B%20Harris%20Readiness%20for%20Change%20Model%2C%20diagnosing%20perceptions%20of%20discrepancy%2C%20appropriateness%2C%20efficacy%2C%20principal%20support%2C%20and%20valence%20to%20gauge%20organizational%20readiness%20and%20fine-tune%20the%20change%20narrative%20before%20rollout.%3C%2Fp%3E%3Cp%3EThe%20session%20then%20pivots%20to%20individual%20psychology%20and%20adoption%20tracking.%20Participants%20will%20learn%20to%20map%20human%20emotion%20using%20the%20K%C3%BCbler-Ross%20Change%20Curve%2C%20the%20Satir%20Change%20Model%2C%20and%20the%20Bridges%20Transition%20Model%2C%20which%20distinguishes%20structural%20change%20from%20the%20psychological%20transitions%20people%20must%20process.%20To%20extend%20this%20lens%20into%20innovation-driven%20contexts%2C%20we%20will%20introduce%20the%20Emotional%20Cycle%20of%20Change%2C%20tracing%20how%20stakeholders%20move%20from%20uninformed%20optimism%20through%20pessimism%20to%20informed%20optimism%20and%20eventual%20success%20during%20transformative%20initiatives.%20To%20measure%20and%20drive%20individual%20adoption%2C%20we%20will%20break%20down%20Prosci%27s%20goal-oriented%20ADKAR%20Model%2C%20tracking%20how%20employees%20move%20from%20awareness%20to%20reinforcement.%20Finally%2C%20the%20webinar%20introduces%20behavioral%20economics%20through%20Nudge%20Theory%2C%20demonstrating%20how%20subtle%20alterations%20to%20the%20choice%20environment%20can%20organically%20drive%20compliance%20and%20minimize%20active%20resistance%20without%20mandatory%20dictates.%3C%2Fp%3E%3Cp%3EIn%20addition%2C%20the%20webinar%20introduces%20Edgar%20Schein%27s%20model%20of%20organizational%20culture%20and%20change%2C%20emphasizing%20how%20underlying%20assumptions%2C%20espoused%20values%2C%20and%20visible%20artifacts%20either%20enable%20or%20block%20transformation%20efforts.%20Participants%20will%20learn%20to%20diagnose%20cultural%20layers%2C%20identify%20where%20proposed%20changes%20clash%20with%20deep-seated%20norms%2C%20and%20design%20interventions%20that%20reshape%20shared%20beliefs%20rather%20than%20only%20surface-level%20processes.%20For%20deep%20systemic%20challenges%20and%20leadership-driven%20transformation%2C%20we%20will%20also%20explore%20Theory%20U%20%28Scharmer%29%2C%20following%20the%20U-shaped%20process%20of%20co-initiating%2C%20co-sensing%2C%20presencing%2C%20co-creating%2C%20and%20co-evolving%20to%20help%20leaders%20address%20complex%20problems%20by%20shifting%20their%20collective%20mindset%20and%20relational%20field%20rather%20than%20only%20structures%20and%20processes.%3C%2Fp%3E%3Ch2%20id%3D%22topics-covered%22%3ETopics%20covered%3C%2Fh2%3E%3Cul%3E%3Cli%20data-list-item-id%3D%22edf3265433ef9bba96661a613ec1d7d4c%22%3EMcKinsey%207-S%20Framework%20%E2%80%93%20Holistic%20structural%20alignment%20of%20strategy%2C%20systems%2C%20and%20staff%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e90912536bd3540bd2508e28593a45e72%22%3EDeming%20Wheel%20%2F%20PDCA%20Cycle%20%E2%80%93%20Continuous%20improvement%20and%20iterative%20testing%20in%20operational%20processes%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ef6ea66fb360809e039e619da117c053c%22%3EEFQM%20Excellence%20Model%20%E2%80%93%20Integrated%20performance%20and%20excellence%20framework%20linking%20leadership%2C%20strategy%2C%20people%2C%20processes%2C%20and%20results%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9d5c6dfd155f82d3776b3921b9afeebc%22%3EKurt%20Lewin%27s%20Three-Phase%20Model%20%E2%80%93%20High-level%20staging%20of%20unfreezing%2C%20moving%2C%20and%20refreezing%20organizational%20behavior%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ea8aa29427e186f94628084fb26d0f60b%22%3EForce-Field%20Analysis%20%28Lewin%29%20%E2%80%93%20Diagnostic%20tool%20for%20mapping%20and%20balancing%20driving%20and%20restraining%20forces%20around%20a%20specific%20change%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22eee91902b04669163015bbc7f12eb35f6%22%3EKotter%27s%20Eight-Step%20Model%20%E2%80%93%20Detailed%20leadership%20roadmap%20for%20creating%20urgency%20and%20anchoring%20new%20practices%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ee14b253f11c31b3ef66b79dcfe80cecb%22%3EKr%C3%BCger%27s%20Five-Phase%20Model%20%E2%80%93%20German%20change%20framework%20highlighting%20hidden%20iceberg%20barriers%20in%20restructurings%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22eaeee18f6d352e8aa347a7538ece5f9d6%22%3EStreich%27s%20Seven-Phase%20Model%20%E2%80%93%20Performance%20over%20time%20during%20deep%20organizational%20change%20and%20restructuring%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ec01fb4c82a32d62e0da2f29366a6a1d9%22%3ELaMarsh%20Managed%20Change%E2%84%A2%20Model%20%E2%80%93%20Structured%20methodology%20for%20risk-focused%2C%20stakeholder-centered%20change%20planning%20in%20complex%2C%20regulated%20settings%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9373d80bbcc20ed3070db92a047effc6%22%3EArmenakis%20%26amp%3B%20Harris%20Readiness%20for%20Change%20Model%20%E2%80%93%20Diagnostic%20of%20discrepancy%2C%20appropriateness%2C%20efficacy%2C%20principal%20support%2C%20and%20valence%20to%20assess%20readiness%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e900c7cc4bc6251e4e50cda6e13d30f67%22%3EK%C3%BCbler-Ross%20Change%20Curve%20%E2%80%93%20Emotional%20response%20trajectory%20to%20disruption%20and%20loss%20in%20the%20workplace%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e5ae66d293d58ea4a5765123dc0bdd7ce%22%3ESatir%20Change%20Model%20%E2%80%93%20Dynamics%20of%20performance%2C%20chaos%2C%20and%20integration%20during%20change%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e0a5956eb72b7bc5019bbdfa01fe887a2%22%3EEmotional%20Cycle%20of%20Change%20%E2%80%93%20Innovation-oriented%20curve%20from%20optimism%20to%20pessimism%20and%20informed%20optimism%20during%20transformation%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9b4cff17212e72d33d7a45d428b24d0f%22%3EBridges%20Transition%20Model%20%E2%80%93%20Distinction%20between%20external%20change%20events%20and%20internal%20psychological%20transitions%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ed0e200b2769e1255d42dcdd02955e9e0%22%3EADKAR%20Model%20%E2%80%93%20Individual-level%20progression%20from%20awareness%20to%20reinforcement%20of%20new%20behaviors%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9fdcf90e693b4d3671f4c71feb0b9be2%22%3ENudge%20Theory%20%E2%80%93%20Behavioral%20economics%20approach%20to%20shaping%20choices%20and%20reducing%20resistance%20through%20subtle%20prompts%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22eddb58edb4dbdfa662394bb987542ea14%22%3EEdgar%20Schein%27s%20Organizational%20Culture%20Model%20%E2%80%93%20Multi-layer%20view%20of%20culture%20%28artifacts%2C%20values%2C%20assumptions%29%20as%20the%20substrate%20of%20successful%20or%20failed%20change%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ebc27b42780728e370a25fcd261f2b875%22%3ETheory%20U%20%28Scharmer%29%20%E2%80%93%20Dialogic%2C%20systemic%20change%20and%20leadership%20process%20moving%20through%20co-initiating%2C%20co-sensing%2C%20presencing%2C%20co-creating%2C%20and%20co-evolving%3C%2Fli%3E%3C%2Ful%3E%3Ch2%20id%3D%22key-take-aways%22%3EKey%20Take-Aways%3C%2Fh2%3E%3Cul%3E%3Cli%20data-list-item-id%3D%22e9a97c4adad4824a0430ac87e4e690c40%22%3EDifferentiate%20between%20structural%20organizational%20change%20and%20the%20psychological%20transitions%20employees%20undergo%20to%20maintain%20high%20morale%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e0ef1fcf51955302e8b8eafd7f50f2a05%22%3EApply%20targeted%20behavioral%20prompts%20using%20Nudge%20Theory%20to%20bypass%20conscious%20resistance%20and%20encourage%20natural%20adoption%20of%20new%20workflows%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e595390136f6c40042e2a3b5aa4badd1e%22%3EDiagnose%20and%20align%20corporate%20strategy%20with%20internal%20culture%20using%20the%20seven%20interconnected%20variables%20of%20the%20McKinsey%20framework%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22eeb22e7995ab17fe5290d1298fb998077%22%3EStructure%20a%20step-by-step%20transformation%20roadmap%20using%20Kotter%27s%20and%20Lewin%27s%20phase%20models%20to%20build%20early%20momentum%20and%20prevent%20a%20relapse%20into%20old%20habits%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9368f64d96dde0fbc37bae38bcd3e4bd%22%3EManage%20emotional%20drops%20in%20productivity%20during%20corporate%20restructurings%20by%20referencing%20the%20performance%20timelines%20mapped%20out%20by%20Streich%20and%20Kr%C3%BCger%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e0d71767657047ba28965ccfaa5e20533%22%3EImplement%20the%20ADKAR%20method%20to%20audit%20precisely%20where%20individual%20team%20members%20are%20stalled%20in%20their%20personal%20transition%20journey%3C%2Fli%3E%3C%2Ful%3E%2C%20full_html%2C%20This%20intensive%20webinar%20equips%20leaders%20with%20the%20definitive%20toolkit%20for%20modern%20organizational%20transformation.%20By%20examining%20eleven%20essential%20change%20frameworks%2C%20attendees%20will%20learn%20how%20to%20navigate%20the%20structural%2C%20psychological%2C%20and%20behavioral%20dimensions%20of%20transition%2C%20turning%20workplace%20disruption%20into%20a%20structured%2C%20predictable%20driver%20of%20sustainable%20growth%20and%20strategic%20alignment.&in_loc=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F4cb1976d-a703-4b5f-893e-e32c6274b399%4088123f3f-d7fd-45ce-994c-72e386cfc95f
https://outlook.live.com/calendar/action/compose?path=/calendar/action/compose&rru=addevent&startdt=2026-07-30T15:00:00Z&enddt=2026-07-30T16:30:00Z&subject=Contemporary%20Change%20Management%20Frameworks&body=%3Cp%3EOrganizations%20face%20constant%20disruption%2C%20yet%20standard%20change%20initiatives%20frequently%20fail%20because%20leaders%20address%20either%20the%20process%20or%20the%20people%2C%20rarely%20aligning%20both.%20This%20webinar%20bridges%20that%20gap%20by%20dissecting%20eleven%20foundational%20change%20management%20models%2C%20categorizing%20them%20into%20structural%20frameworks%2C%20psychological%20transition%20curves%2C%20and%20behavioral%20tools.%3C%2Fp%3E%3Cp%3EWe%20begin%20with%20systemic%20structures%2C%20analyzing%20how%20the%20McKinsey%207-S%20Framework%20aligns%20organizational%20strategy%20with%20corporate%20culture%2C%20and%20how%20the%20PDCA%20Cycle%20embedded%20within%20the%20Deming%20Wheel%20provides%20a%20continuous%20loop%20for%20iterative%20testing%20and%20refinement.%20We%20also%20introduce%20the%20EFQM%20Excellence%20Model%2C%20a%20holistic%20performance%20and%20quality%20framework%20widely%20used%20across%20Europe%20to%20align%20leadership%2C%20strategy%2C%20people%2C%20processes%2C%20and%20results%20around%20continuous%20improvement%20goals.%20We%20then%20move%20into%20structured%20phase-based%20execution.%20Attendees%20will%20explore%20Kurt%20Lewin%27s%20classic%20three-phase%20paradigm%20of%20unfreezing%2C%20moving%2C%20and%20refreezing%2C%20alongside%20Kotter%27s%20rigorous%20eight-phase%20sequence%20for%20building%20urgency%20and%20anchoring%20new%20approaches.%20Building%20on%20Lewin%27s%20work%2C%20we%20will%20also%20apply%20Force-Field%20Analysis%20as%20a%20practical%20diagnostic%20to%20map%20driving%20and%20restraining%20forces%20around%20a%20change%20initiative%20and%20decide%20where%20to%20concentrate%20intervention%20effort.%20We%20also%20examine%20German%20economic%20models%20often%20overlooked%20in%20standard%20texts%2C%20including%20Kr%C3%BCger%27s%20five-phase%20change%20management%20model%2C%20which%20highlights%20the%20iceberg%20theory%20of%20hidden%20barriers%2C%20and%20Richard%20K.%20Streich%27s%20seven-phase%20model%2C%20which%20tracks%20corporate%20performance%20against%20time%20during%20deep%20restructurings.%3C%2Fp%3E%3Cp%3ETo%20strengthen%20the%20governance%20of%20complex%20transformations%2C%20the%20webinar%20presents%20the%20LaMarsh%20Managed%20Change%E2%84%A2%20Model%20as%20a%20practitioner-oriented%20methodology%20focused%20on%20risk%20assessment%2C%20stakeholder%20analysis%2C%20and%20targeted%20mitigation%20planning%2C%20particularly%20relevant%20for%20regulated%20environments%20and%20high-stakes%20projects.%20In%20parallel%2C%20participants%20will%20explore%20the%20Armenakis%20%26amp%3B%20Harris%20Readiness%20for%20Change%20Model%2C%20diagnosing%20perceptions%20of%20discrepancy%2C%20appropriateness%2C%20efficacy%2C%20principal%20support%2C%20and%20valence%20to%20gauge%20organizational%20readiness%20and%20fine-tune%20the%20change%20narrative%20before%20rollout.%3C%2Fp%3E%3Cp%3EThe%20session%20then%20pivots%20to%20individual%20psychology%20and%20adoption%20tracking.%20Participants%20will%20learn%20to%20map%20human%20emotion%20using%20the%20K%C3%BCbler-Ross%20Change%20Curve%2C%20the%20Satir%20Change%20Model%2C%20and%20the%20Bridges%20Transition%20Model%2C%20which%20distinguishes%20structural%20change%20from%20the%20psychological%20transitions%20people%20must%20process.%20To%20extend%20this%20lens%20into%20innovation-driven%20contexts%2C%20we%20will%20introduce%20the%20Emotional%20Cycle%20of%20Change%2C%20tracing%20how%20stakeholders%20move%20from%20uninformed%20optimism%20through%20pessimism%20to%20informed%20optimism%20and%20eventual%20success%20during%20transformative%20initiatives.%20To%20measure%20and%20drive%20individual%20adoption%2C%20we%20will%20break%20down%20Prosci%27s%20goal-oriented%20ADKAR%20Model%2C%20tracking%20how%20employees%20move%20from%20awareness%20to%20reinforcement.%20Finally%2C%20the%20webinar%20introduces%20behavioral%20economics%20through%20Nudge%20Theory%2C%20demonstrating%20how%20subtle%20alterations%20to%20the%20choice%20environment%20can%20organically%20drive%20compliance%20and%20minimize%20active%20resistance%20without%20mandatory%20dictates.%3C%2Fp%3E%3Cp%3EIn%20addition%2C%20the%20webinar%20introduces%20Edgar%20Schein%27s%20model%20of%20organizational%20culture%20and%20change%2C%20emphasizing%20how%20underlying%20assumptions%2C%20espoused%20values%2C%20and%20visible%20artifacts%20either%20enable%20or%20block%20transformation%20efforts.%20Participants%20will%20learn%20to%20diagnose%20cultural%20layers%2C%20identify%20where%20proposed%20changes%20clash%20with%20deep-seated%20norms%2C%20and%20design%20interventions%20that%20reshape%20shared%20beliefs%20rather%20than%20only%20surface-level%20processes.%20For%20deep%20systemic%20challenges%20and%20leadership-driven%20transformation%2C%20we%20will%20also%20explore%20Theory%20U%20%28Scharmer%29%2C%20following%20the%20U-shaped%20process%20of%20co-initiating%2C%20co-sensing%2C%20presencing%2C%20co-creating%2C%20and%20co-evolving%20to%20help%20leaders%20address%20complex%20problems%20by%20shifting%20their%20collective%20mindset%20and%20relational%20field%20rather%20than%20only%20structures%20and%20processes.%3C%2Fp%3E%3Ch2%20id%3D%22topics-covered%22%3ETopics%20covered%3C%2Fh2%3E%3Cul%3E%3Cli%20data-list-item-id%3D%22edf3265433ef9bba96661a613ec1d7d4c%22%3EMcKinsey%207-S%20Framework%20%E2%80%93%20Holistic%20structural%20alignment%20of%20strategy%2C%20systems%2C%20and%20staff%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e90912536bd3540bd2508e28593a45e72%22%3EDeming%20Wheel%20%2F%20PDCA%20Cycle%20%E2%80%93%20Continuous%20improvement%20and%20iterative%20testing%20in%20operational%20processes%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ef6ea66fb360809e039e619da117c053c%22%3EEFQM%20Excellence%20Model%20%E2%80%93%20Integrated%20performance%20and%20excellence%20framework%20linking%20leadership%2C%20strategy%2C%20people%2C%20processes%2C%20and%20results%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9d5c6dfd155f82d3776b3921b9afeebc%22%3EKurt%20Lewin%27s%20Three-Phase%20Model%20%E2%80%93%20High-level%20staging%20of%20unfreezing%2C%20moving%2C%20and%20refreezing%20organizational%20behavior%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ea8aa29427e186f94628084fb26d0f60b%22%3EForce-Field%20Analysis%20%28Lewin%29%20%E2%80%93%20Diagnostic%20tool%20for%20mapping%20and%20balancing%20driving%20and%20restraining%20forces%20around%20a%20specific%20change%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22eee91902b04669163015bbc7f12eb35f6%22%3EKotter%27s%20Eight-Step%20Model%20%E2%80%93%20Detailed%20leadership%20roadmap%20for%20creating%20urgency%20and%20anchoring%20new%20practices%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ee14b253f11c31b3ef66b79dcfe80cecb%22%3EKr%C3%BCger%27s%20Five-Phase%20Model%20%E2%80%93%20German%20change%20framework%20highlighting%20hidden%20iceberg%20barriers%20in%20restructurings%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22eaeee18f6d352e8aa347a7538ece5f9d6%22%3EStreich%27s%20Seven-Phase%20Model%20%E2%80%93%20Performance%20over%20time%20during%20deep%20organizational%20change%20and%20restructuring%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ec01fb4c82a32d62e0da2f29366a6a1d9%22%3ELaMarsh%20Managed%20Change%E2%84%A2%20Model%20%E2%80%93%20Structured%20methodology%20for%20risk-focused%2C%20stakeholder-centered%20change%20planning%20in%20complex%2C%20regulated%20settings%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9373d80bbcc20ed3070db92a047effc6%22%3EArmenakis%20%26amp%3B%20Harris%20Readiness%20for%20Change%20Model%20%E2%80%93%20Diagnostic%20of%20discrepancy%2C%20appropriateness%2C%20efficacy%2C%20principal%20support%2C%20and%20valence%20to%20assess%20readiness%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e900c7cc4bc6251e4e50cda6e13d30f67%22%3EK%C3%BCbler-Ross%20Change%20Curve%20%E2%80%93%20Emotional%20response%20trajectory%20to%20disruption%20and%20loss%20in%20the%20workplace%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e5ae66d293d58ea4a5765123dc0bdd7ce%22%3ESatir%20Change%20Model%20%E2%80%93%20Dynamics%20of%20performance%2C%20chaos%2C%20and%20integration%20during%20change%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e0a5956eb72b7bc5019bbdfa01fe887a2%22%3EEmotional%20Cycle%20of%20Change%20%E2%80%93%20Innovation-oriented%20curve%20from%20optimism%20to%20pessimism%20and%20informed%20optimism%20during%20transformation%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9b4cff17212e72d33d7a45d428b24d0f%22%3EBridges%20Transition%20Model%20%E2%80%93%20Distinction%20between%20external%20change%20events%20and%20internal%20psychological%20transitions%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ed0e200b2769e1255d42dcdd02955e9e0%22%3EADKAR%20Model%20%E2%80%93%20Individual-level%20progression%20from%20awareness%20to%20reinforcement%20of%20new%20behaviors%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9fdcf90e693b4d3671f4c71feb0b9be2%22%3ENudge%20Theory%20%E2%80%93%20Behavioral%20economics%20approach%20to%20shaping%20choices%20and%20reducing%20resistance%20through%20subtle%20prompts%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22eddb58edb4dbdfa662394bb987542ea14%22%3EEdgar%20Schein%27s%20Organizational%20Culture%20Model%20%E2%80%93%20Multi-layer%20view%20of%20culture%20%28artifacts%2C%20values%2C%20assumptions%29%20as%20the%20substrate%20of%20successful%20or%20failed%20change%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ebc27b42780728e370a25fcd261f2b875%22%3ETheory%20U%20%28Scharmer%29%20%E2%80%93%20Dialogic%2C%20systemic%20change%20and%20leadership%20process%20moving%20through%20co-initiating%2C%20co-sensing%2C%20presencing%2C%20co-creating%2C%20and%20co-evolving%3C%2Fli%3E%3C%2Ful%3E%3Ch2%20id%3D%22key-take-aways%22%3EKey%20Take-Aways%3C%2Fh2%3E%3Cul%3E%3Cli%20data-list-item-id%3D%22e9a97c4adad4824a0430ac87e4e690c40%22%3EDifferentiate%20between%20structural%20organizational%20change%20and%20the%20psychological%20transitions%20employees%20undergo%20to%20maintain%20high%20morale%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e0ef1fcf51955302e8b8eafd7f50f2a05%22%3EApply%20targeted%20behavioral%20prompts%20using%20Nudge%20Theory%20to%20bypass%20conscious%20resistance%20and%20encourage%20natural%20adoption%20of%20new%20workflows%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e595390136f6c40042e2a3b5aa4badd1e%22%3EDiagnose%20and%20align%20corporate%20strategy%20with%20internal%20culture%20using%20the%20seven%20interconnected%20variables%20of%20the%20McKinsey%20framework%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22eeb22e7995ab17fe5290d1298fb998077%22%3EStructure%20a%20step-by-step%20transformation%20roadmap%20using%20Kotter%27s%20and%20Lewin%27s%20phase%20models%20to%20build%20early%20momentum%20and%20prevent%20a%20relapse%20into%20old%20habits%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9368f64d96dde0fbc37bae38bcd3e4bd%22%3EManage%20emotional%20drops%20in%20productivity%20during%20corporate%20restructurings%20by%20referencing%20the%20performance%20timelines%20mapped%20out%20by%20Streich%20and%20Kr%C3%BCger%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e0d71767657047ba28965ccfaa5e20533%22%3EImplement%20the%20ADKAR%20method%20to%20audit%20precisely%20where%20individual%20team%20members%20are%20stalled%20in%20their%20personal%20transition%20journey%3C%2Fli%3E%3C%2Ful%3E%2C%20full_html%2C%20This%20intensive%20webinar%20equips%20leaders%20with%20the%20definitive%20toolkit%20for%20modern%20organizational%20transformation.%20By%20examining%20eleven%20essential%20change%20frameworks%2C%20attendees%20will%20learn%20how%20to%20navigate%20the%20structural%2C%20psychological%2C%20and%20behavioral%20dimensions%20of%20transition%2C%20turning%20workplace%20disruption%20into%20a%20structured%2C%20predictable%20driver%20of%20sustainable%20growth%20and%20strategic%20alignment.&location=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F4cb1976d-a703-4b5f-893e-e32c6274b399%4088123f3f-d7fd-45ce-994c-72e386cfc95f
https://outlook.office.com/calendar/deeplink/compose?path=/calendar/action/compose&rru=addevent&startdt=2026-07-30T15:00:00Z&enddt=2026-07-30T16:30:00Z&subject=Contemporary%20Change%20Management%20Frameworks&body=%3Cp%3EOrganizations%20face%20constant%20disruption%2C%20yet%20standard%20change%20initiatives%20frequently%20fail%20because%20leaders%20address%20either%20the%20process%20or%20the%20people%2C%20rarely%20aligning%20both.%20This%20webinar%20bridges%20that%20gap%20by%20dissecting%20eleven%20foundational%20change%20management%20models%2C%20categorizing%20them%20into%20structural%20frameworks%2C%20psychological%20transition%20curves%2C%20and%20behavioral%20tools.%3C%2Fp%3E%3Cp%3EWe%20begin%20with%20systemic%20structures%2C%20analyzing%20how%20the%20McKinsey%207-S%20Framework%20aligns%20organizational%20strategy%20with%20corporate%20culture%2C%20and%20how%20the%20PDCA%20Cycle%20embedded%20within%20the%20Deming%20Wheel%20provides%20a%20continuous%20loop%20for%20iterative%20testing%20and%20refinement.%20We%20also%20introduce%20the%20EFQM%20Excellence%20Model%2C%20a%20holistic%20performance%20and%20quality%20framework%20widely%20used%20across%20Europe%20to%20align%20leadership%2C%20strategy%2C%20people%2C%20processes%2C%20and%20results%20around%20continuous%20improvement%20goals.%20We%20then%20move%20into%20structured%20phase-based%20execution.%20Attendees%20will%20explore%20Kurt%20Lewin%27s%20classic%20three-phase%20paradigm%20of%20unfreezing%2C%20moving%2C%20and%20refreezing%2C%20alongside%20Kotter%27s%20rigorous%20eight-phase%20sequence%20for%20building%20urgency%20and%20anchoring%20new%20approaches.%20Building%20on%20Lewin%27s%20work%2C%20we%20will%20also%20apply%20Force-Field%20Analysis%20as%20a%20practical%20diagnostic%20to%20map%20driving%20and%20restraining%20forces%20around%20a%20change%20initiative%20and%20decide%20where%20to%20concentrate%20intervention%20effort.%20We%20also%20examine%20German%20economic%20models%20often%20overlooked%20in%20standard%20texts%2C%20including%20Kr%C3%BCger%27s%20five-phase%20change%20management%20model%2C%20which%20highlights%20the%20iceberg%20theory%20of%20hidden%20barriers%2C%20and%20Richard%20K.%20Streich%27s%20seven-phase%20model%2C%20which%20tracks%20corporate%20performance%20against%20time%20during%20deep%20restructurings.%3C%2Fp%3E%3Cp%3ETo%20strengthen%20the%20governance%20of%20complex%20transformations%2C%20the%20webinar%20presents%20the%20LaMarsh%20Managed%20Change%E2%84%A2%20Model%20as%20a%20practitioner-oriented%20methodology%20focused%20on%20risk%20assessment%2C%20stakeholder%20analysis%2C%20and%20targeted%20mitigation%20planning%2C%20particularly%20relevant%20for%20regulated%20environments%20and%20high-stakes%20projects.%20In%20parallel%2C%20participants%20will%20explore%20the%20Armenakis%20%26amp%3B%20Harris%20Readiness%20for%20Change%20Model%2C%20diagnosing%20perceptions%20of%20discrepancy%2C%20appropriateness%2C%20efficacy%2C%20principal%20support%2C%20and%20valence%20to%20gauge%20organizational%20readiness%20and%20fine-tune%20the%20change%20narrative%20before%20rollout.%3C%2Fp%3E%3Cp%3EThe%20session%20then%20pivots%20to%20individual%20psychology%20and%20adoption%20tracking.%20Participants%20will%20learn%20to%20map%20human%20emotion%20using%20the%20K%C3%BCbler-Ross%20Change%20Curve%2C%20the%20Satir%20Change%20Model%2C%20and%20the%20Bridges%20Transition%20Model%2C%20which%20distinguishes%20structural%20change%20from%20the%20psychological%20transitions%20people%20must%20process.%20To%20extend%20this%20lens%20into%20innovation-driven%20contexts%2C%20we%20will%20introduce%20the%20Emotional%20Cycle%20of%20Change%2C%20tracing%20how%20stakeholders%20move%20from%20uninformed%20optimism%20through%20pessimism%20to%20informed%20optimism%20and%20eventual%20success%20during%20transformative%20initiatives.%20To%20measure%20and%20drive%20individual%20adoption%2C%20we%20will%20break%20down%20Prosci%27s%20goal-oriented%20ADKAR%20Model%2C%20tracking%20how%20employees%20move%20from%20awareness%20to%20reinforcement.%20Finally%2C%20the%20webinar%20introduces%20behavioral%20economics%20through%20Nudge%20Theory%2C%20demonstrating%20how%20subtle%20alterations%20to%20the%20choice%20environment%20can%20organically%20drive%20compliance%20and%20minimize%20active%20resistance%20without%20mandatory%20dictates.%3C%2Fp%3E%3Cp%3EIn%20addition%2C%20the%20webinar%20introduces%20Edgar%20Schein%27s%20model%20of%20organizational%20culture%20and%20change%2C%20emphasizing%20how%20underlying%20assumptions%2C%20espoused%20values%2C%20and%20visible%20artifacts%20either%20enable%20or%20block%20transformation%20efforts.%20Participants%20will%20learn%20to%20diagnose%20cultural%20layers%2C%20identify%20where%20proposed%20changes%20clash%20with%20deep-seated%20norms%2C%20and%20design%20interventions%20that%20reshape%20shared%20beliefs%20rather%20than%20only%20surface-level%20processes.%20For%20deep%20systemic%20challenges%20and%20leadership-driven%20transformation%2C%20we%20will%20also%20explore%20Theory%20U%20%28Scharmer%29%2C%20following%20the%20U-shaped%20process%20of%20co-initiating%2C%20co-sensing%2C%20presencing%2C%20co-creating%2C%20and%20co-evolving%20to%20help%20leaders%20address%20complex%20problems%20by%20shifting%20their%20collective%20mindset%20and%20relational%20field%20rather%20than%20only%20structures%20and%20processes.%3C%2Fp%3E%3Ch2%20id%3D%22topics-covered%22%3ETopics%20covered%3C%2Fh2%3E%3Cul%3E%3Cli%20data-list-item-id%3D%22edf3265433ef9bba96661a613ec1d7d4c%22%3EMcKinsey%207-S%20Framework%20%E2%80%93%20Holistic%20structural%20alignment%20of%20strategy%2C%20systems%2C%20and%20staff%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e90912536bd3540bd2508e28593a45e72%22%3EDeming%20Wheel%20%2F%20PDCA%20Cycle%20%E2%80%93%20Continuous%20improvement%20and%20iterative%20testing%20in%20operational%20processes%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ef6ea66fb360809e039e619da117c053c%22%3EEFQM%20Excellence%20Model%20%E2%80%93%20Integrated%20performance%20and%20excellence%20framework%20linking%20leadership%2C%20strategy%2C%20people%2C%20processes%2C%20and%20results%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9d5c6dfd155f82d3776b3921b9afeebc%22%3EKurt%20Lewin%27s%20Three-Phase%20Model%20%E2%80%93%20High-level%20staging%20of%20unfreezing%2C%20moving%2C%20and%20refreezing%20organizational%20behavior%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ea8aa29427e186f94628084fb26d0f60b%22%3EForce-Field%20Analysis%20%28Lewin%29%20%E2%80%93%20Diagnostic%20tool%20for%20mapping%20and%20balancing%20driving%20and%20restraining%20forces%20around%20a%20specific%20change%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22eee91902b04669163015bbc7f12eb35f6%22%3EKotter%27s%20Eight-Step%20Model%20%E2%80%93%20Detailed%20leadership%20roadmap%20for%20creating%20urgency%20and%20anchoring%20new%20practices%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ee14b253f11c31b3ef66b79dcfe80cecb%22%3EKr%C3%BCger%27s%20Five-Phase%20Model%20%E2%80%93%20German%20change%20framework%20highlighting%20hidden%20iceberg%20barriers%20in%20restructurings%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22eaeee18f6d352e8aa347a7538ece5f9d6%22%3EStreich%27s%20Seven-Phase%20Model%20%E2%80%93%20Performance%20over%20time%20during%20deep%20organizational%20change%20and%20restructuring%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ec01fb4c82a32d62e0da2f29366a6a1d9%22%3ELaMarsh%20Managed%20Change%E2%84%A2%20Model%20%E2%80%93%20Structured%20methodology%20for%20risk-focused%2C%20stakeholder-centered%20change%20planning%20in%20complex%2C%20regulated%20settings%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9373d80bbcc20ed3070db92a047effc6%22%3EArmenakis%20%26amp%3B%20Harris%20Readiness%20for%20Change%20Model%20%E2%80%93%20Diagnostic%20of%20discrepancy%2C%20appropriateness%2C%20efficacy%2C%20principal%20support%2C%20and%20valence%20to%20assess%20readiness%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e900c7cc4bc6251e4e50cda6e13d30f67%22%3EK%C3%BCbler-Ross%20Change%20Curve%20%E2%80%93%20Emotional%20response%20trajectory%20to%20disruption%20and%20loss%20in%20the%20workplace%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e5ae66d293d58ea4a5765123dc0bdd7ce%22%3ESatir%20Change%20Model%20%E2%80%93%20Dynamics%20of%20performance%2C%20chaos%2C%20and%20integration%20during%20change%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e0a5956eb72b7bc5019bbdfa01fe887a2%22%3EEmotional%20Cycle%20of%20Change%20%E2%80%93%20Innovation-oriented%20curve%20from%20optimism%20to%20pessimism%20and%20informed%20optimism%20during%20transformation%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9b4cff17212e72d33d7a45d428b24d0f%22%3EBridges%20Transition%20Model%20%E2%80%93%20Distinction%20between%20external%20change%20events%20and%20internal%20psychological%20transitions%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ed0e200b2769e1255d42dcdd02955e9e0%22%3EADKAR%20Model%20%E2%80%93%20Individual-level%20progression%20from%20awareness%20to%20reinforcement%20of%20new%20behaviors%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9fdcf90e693b4d3671f4c71feb0b9be2%22%3ENudge%20Theory%20%E2%80%93%20Behavioral%20economics%20approach%20to%20shaping%20choices%20and%20reducing%20resistance%20through%20subtle%20prompts%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22eddb58edb4dbdfa662394bb987542ea14%22%3EEdgar%20Schein%27s%20Organizational%20Culture%20Model%20%E2%80%93%20Multi-layer%20view%20of%20culture%20%28artifacts%2C%20values%2C%20assumptions%29%20as%20the%20substrate%20of%20successful%20or%20failed%20change%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22ebc27b42780728e370a25fcd261f2b875%22%3ETheory%20U%20%28Scharmer%29%20%E2%80%93%20Dialogic%2C%20systemic%20change%20and%20leadership%20process%20moving%20through%20co-initiating%2C%20co-sensing%2C%20presencing%2C%20co-creating%2C%20and%20co-evolving%3C%2Fli%3E%3C%2Ful%3E%3Ch2%20id%3D%22key-take-aways%22%3EKey%20Take-Aways%3C%2Fh2%3E%3Cul%3E%3Cli%20data-list-item-id%3D%22e9a97c4adad4824a0430ac87e4e690c40%22%3EDifferentiate%20between%20structural%20organizational%20change%20and%20the%20psychological%20transitions%20employees%20undergo%20to%20maintain%20high%20morale%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e0ef1fcf51955302e8b8eafd7f50f2a05%22%3EApply%20targeted%20behavioral%20prompts%20using%20Nudge%20Theory%20to%20bypass%20conscious%20resistance%20and%20encourage%20natural%20adoption%20of%20new%20workflows%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e595390136f6c40042e2a3b5aa4badd1e%22%3EDiagnose%20and%20align%20corporate%20strategy%20with%20internal%20culture%20using%20the%20seven%20interconnected%20variables%20of%20the%20McKinsey%20framework%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22eeb22e7995ab17fe5290d1298fb998077%22%3EStructure%20a%20step-by-step%20transformation%20roadmap%20using%20Kotter%27s%20and%20Lewin%27s%20phase%20models%20to%20build%20early%20momentum%20and%20prevent%20a%20relapse%20into%20old%20habits%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e9368f64d96dde0fbc37bae38bcd3e4bd%22%3EManage%20emotional%20drops%20in%20productivity%20during%20corporate%20restructurings%20by%20referencing%20the%20performance%20timelines%20mapped%20out%20by%20Streich%20and%20Kr%C3%BCger%3C%2Fli%3E%3Cli%20data-list-item-id%3D%22e0d71767657047ba28965ccfaa5e20533%22%3EImplement%20the%20ADKAR%20method%20to%20audit%20precisely%20where%20individual%20team%20members%20are%20stalled%20in%20their%20personal%20transition%20journey%3C%2Fli%3E%3C%2Ful%3E%2C%20full_html%2C%20This%20intensive%20webinar%20equips%20leaders%20with%20the%20definitive%20toolkit%20for%20modern%20organizational%20transformation.%20By%20examining%20eleven%20essential%20change%20frameworks%2C%20attendees%20will%20learn%20how%20to%20navigate%20the%20structural%2C%20psychological%2C%20and%20behavioral%20dimensions%20of%20transition%2C%20turning%20workplace%20disruption%20into%20a%20structured%2C%20predictable%20driver%20of%20sustainable%20growth%20and%20strategic%20alignment.&location=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F4cb1976d-a703-4b5f-893e-e32c6274b399%4088123f3f-d7fd-45ce-994c-72e386cfc95f
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