Top 10 Corporate Strategy Advisory Firms
2026

Idea In Short

Executives should treat corporate strategy advisory as a capacity-building partnership, not a
document purchase. The central decision is which firms can link analysis with operational
follow-through under compressed planning cycles. Select partners whose sector depth,
technical fluency, and governance discipline match your specific strategic bottleneck.
Demand explicit accountability for outcomes, not presentation quality.

Planning cycles that used to run 12 months are now closer to 90 days. Not because
companies got more disciplined. Because staying still got more expensive. Tariff swings, Al
adoption pressure, supply chain rewiring after Ukraine and the Red Sea disruptions —
boards are approving strategy documents that look completely different from what they
signed off on two years ago. This roundup covers ten advisory firms actually worth the
conversation in 2026. Some are mid-market specialists. A few are bigger names that earned
their place. None are obvious suspects.

What Actually Matters Now

Something shifted in how advisory value gets measured. The analysis part? Faster than it's
ever been. Copilot, Gemini, custom GPT deployments inside consulting firms — the
diagnostic phase that used to eat six weeks wraps in ten days now. So the question isn't
who can model a market faster. It's who knows what to do with the model once it's built.

A lot of companies learned this the hard way. They engaged a strategy firm, received a
beautifully structured deck, and then spent 18 months trying to implement something that
assumed capabilities they didn't have. There's now real demand for firms that stay
connected to execution — not just hand things over and invoice. Teams evaluating
corporate strategy advisory services in 2026 are asking harder questions upfront: Do you
do the work, or do you explain what the work should be?

Think Insights - thinkinsights.net -1-


https://dxc.com/advisory/corporate-strategy

Quick Overview: 10 Firms at a Glance

Firm

DXC Technology
Roland Berger
Kearney

L.E.K. Consulting
Arthur D. Little

Simon-Kucher
Innosight
Alvarez & Marsal

Oliver Wyman
FTI Consulting

The Firms

DXC Technology

Best For

Large enterprises and digital-heavy mid-
market needing strategy and execution
together

European industrial, automotive, and energy
sector strategy

Operations-linked strategy, procurement,
supply chain

PE due diligence, healthcare, life sciences
Technology strategy, telecom, innovation
management

Pricing strategy, revenue growth,
subscription businesses

New business model design, disruption
response

Turnaround, post-M&A integration, PE value
creation

Financial services strategy, risk, mobility
Restructuring, contested M&A, activist
defence

DXC (NYSE: DXC) is not a traditional strategy house. That's said as a compliment. Their

advisory practice covers business model innovation, portfolio optimization, growth

acceleration, and digital transformation — but unlike most firms on this list, the same team

that maps your competitive positioning can actually build what's needed to execute it. Al

analytics are embedded in the work from day one. This matters because the strategic

questions in 2026 are often inseparable from technical ones: how fast can this deploy, what

does it cost to run at scale, where does the legacy architecture actually break?

Their AMBER platform launch at CES 2026 is a useful data point. DXC isn't producing
thought leadership about automotive software strategy — they're building the platform. That
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kind of proximity between advisory and delivery is uncommon. Fortune 500 clients in
financial services, insurance, healthcare, and manufacturing are the core audience.

What the advisory practice covers:

Portfolio optimization and capital allocation
e Business model innovation with Al and digital enablement

Growth acceleration: market expansion, new product strategy, strategic alliances

Strategic planning tied to operational delivery
Roland Berger

The largest independently owned strategy consultancy with European DNA — Munich-
founded in 1967, Roland Berger has been through enough economic cycles to have an
opinion about most of them. Their strength is industrial strategy, automotive, and
restructuring, which reflects the sectors that have defined European economic policy
debates for two decades. Their 2025 report on European industrial competitiveness was
cited in European Commission working documents. That's not marketing. That's the kind of
institutional credibility that takes a long time to build and a short time to lose.

If the problem involves cross-border regulatory complexity, restructuring under pressure, or
any of the harder questions in the European automotive supply chain — which is under
genuine stress as OEMs navigate the EV transition — Roland Berger knows the terrain better
than most outsiders can.

Kearney

Kearney (formerly A.T. Kearney, until the 2020 rebrand) was built around an uncomfortable
truth: most strategy problems are really operations problems in disguise. Procurement
transformation, supply chain rationalization, cost structure redesign — these are their home
ground. The Kearney FDI Confidence Index has been a reference point for cross-border
investment decisions for years. Their Global Consumer Institute produces research that
retail and CPG executives actually keep tabs on. For companies where the distance between
strategic planning and operational reality is the core issue, Kearney bridges that better than
boutiques that stay high up the abstraction stack.

L.E.K. Consulting
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Founded in London in 1983. Less visible than some of the names on this list — and
somewhat deliberately so. L.E.K. has built a strong reputation in PE due diligence,
healthcare, life sciences, and education strategy. These are sectors where market sizing is
genuinely difficult, where competitive dynamics can turn on a regulatory decision, and
where the gap between a pitch deck and the actual underlying numbers can be enormous.
Private equity firms go to L.E.K. specifically to stress-test a target's story before committing
capital. That's a specific, high-stakes function, and they've made it their core business.

Arthur D. Little

Founded at MIT in 1886. Still going. That's either the world's best case for longevity or proof
that good institutional knowledge compounds over time — probably both. Their current
sweet spot is technology strategy and innovation management in telecom, utilities, and
chemicals. ADL has been involved in European 5G strategy work for mobile carriers and
national regulators across multiple countries, which means they understand both the
technical architecture and the policy dynamics that shape deployment timelines. Their Prism
publication is one of the few strategy journals that people in these sectors actually read, not
just cite.

Simon-Kucher & Partners

Here's a firm with a clear thesis: pricing is where strategy becomes real. Everything else is a
hypothesis until you test it against what customers will actually pay. Simon-Kucher, founded
in Bonn in 1985 and now operating from 40+ offices globally, has built its practice around
that conviction. Heavy focus on B2B software, subscription models, medtech, and financial
products. In a year where SaaS companies are under pressure to demonstrate profitable
growth rather than just growth, and many are reaching for discounts when they should be
fixing packaging and pricing logic — Simon-Kucher's relevance is fairly obvious.

Where they're strongest:
* Pricing architecture and value-based selling frameworks
* Go-to-market model design and monetization strategy

e Revenue growth management for subscription and usage-based businesses

Innosight
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Clayton Christensen, the academic most responsible for disruption theory becoming part of
everyday business vocabulary, co-founded Innosight. Based in Lexington, Massachusetts.
The firm's whole orientation is different from most strategy consultancies — they're not
trying to help you optimize what you already have. The question they work on is what you
need to build next, specifically so that the companies currently eroding your market don't
get to finish the job. Their work with large healthcare systems, industrial companies, and
some consumer businesses goes into the mechanics of portfolio governance and innovation

architecture, not just the top-level framing.
Alvarez & Marsal

Running Lehman Brothers' bankruptcy administration in 2008 was the kind of engagement
that makes everything else seem manageable. A&M's identity is built around that orientation:
real operational advice, delivered at the level of specificity that actually changes outcomes,
in situations where the stakes are high and the margin for error is low. Today the work is
heavily PE-focused — value creation programs in portfolio companies, post-merger
integration, performance improvement engagements. When a merger that was supposed to
create synergies is six months in and tracking poorly, A&M operates at a level of operational
detail that pure strategy boutiques rarely match.

Oliver Wyman

Part of Marsh McLennan, Oliver Wyman has become the clearest specialist name in financial
services strategy — retail banking, insurance, asset management, and increasingly mobility.
Their work on climate risk quantification for European insurers gets cited in regulatory
consultations, which is a meaningful indication of credibility in a sector where the gap
between marketing and substance is wide. The Automotive & Industrial practice is worth
noting separately: the strategic questions facing European automotive OEMs right nhow —
platform architecture, software-defined vehicles, the EV transition economics — are
genuinely hard, and OW has the sector depth to engage with them seriously.

FTI Consulting

FTI occupies a particular niche: strategy advice delivered in conditions where legal,
financial, and operational risks are all live at the same time. M&A advisory, restructuring
strategy, litigation-linked analysis — their clients tend to be dealing with something complex
enough that a single-discipline firm would struggle. They've been involved in contested
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transactions, major activist investor campaigns, and strategic reviews conducted under
shareholder pressure. For situations where the strategy question and the legal exposure are
genuinely inseparable, FTI's multidisciplinary structure solves a coordination problem that
would otherwise require three separate firms hoping they all point in the same direction.

A Few Honest Questions Before You Pick Up the Phone

Strategy advisory is not a commodity, but it gets sold like one. Worth sorting a few things
out before committing:

e Where does your problem actually live — strategy or operations? Kearney and A&M
are built for the intersection. L.E.K. and Innosight work higher up and are less useful
if the execution gap is the real problem.

e Does the sector context matter a lot? ADL for telecom and utilities, Oliver Wyman for
financial services, Simon-Kucher if pricing and monetization are central — the
specialist almost always outperforms the generalist on problems with genuine
domain complexity.

e How connected are your strategic choices to technical feasibility? DXC's advisory-
to-delivery model is a real differentiator here. If what you can do strategically
depends on what you can actually build and deploy, having one team across both is
worth a lot.

* Do you need independent advice or institutional weight? Smaller boutiques tend to
say the uncomfortable thing more readily. Larger firms bring more resource depth.
Neither is always right.

The firms on this list have real track records across real engagements. The question is

whether that track record lines up with your actual problem — not just what the proposal
says it does.

Summary
Executives should align advisory choices with specific strategic bottlenecks and execution

needs. These ten firms demonstrate how sector depth, operational proximity, and
governance discipline convert analysis into durable outcomes.
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