
 
  

SCOR Model 

Idea In Short

The Supply Chain Operations Reference (SCOR) model provides a standardized language
for cross-functional process improvement. It connects business goals to operational
performance through six primary management processes: Plan, Source, Make, Deliver,
Return and Enable. This creates a unified map for global supply chain transparency and
excellence.

Imagine a large shipyard where a thousand workers labor on a single vessel. The carpenters
build the frame. The engineers install the engine. The painters coat the hull. If the carpenters
use metric measurements while the engineers use imperial units, the engine will not fit the
frame. The ship will never sail. This lack of a common language is the silent killer of global
enterprises. For decades, the procurement department spoke in terms of unit cost while the
logistics team spoke in terms of pallet positions. The manufacturing floor cared about
throughput while the sales team promised rapid delivery. These departments operated as
islands, separated by walls of data and jargon.

A major electronics firm faced this exact crisis ten years ago. Their warehouses were full of
components they did not need, yet they lacked the specific chips required to finish their
flagship product. The Source team had secured a great deal on bulk glass, but the Make
team had no room to store it. The Deliver team was paying premium freight rates to
compensate for late production. They were not failing because they lacked talent. They
were failing because they lacked a shared map. When they adopted the Supply Chain
Operations Reference (SCOR) model, the walls began to crumble. They finally had a single
dictionary that defined every move from the raw material to the final customer.

The Architecture of Modern Commerce

The Supply Chain Operations Reference (SCOR) model acts as the nervous system of a
modern corporation. It is not a software package or a rigid set of rules. It is a framework that
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links business processes, performance metrics, practices and people skills into a single
structure. At its heart, the framework recognizes that every supply chain performs the same
basic functions regardless of industry. Whether a company sells soft drinks or satellites, it
must plan its needs, find suppliers, build products, ship orders, handle returns and manage
the underlying data.

Standardization is the primary engine of this framework. When a manager in Singapore
discusses order fulfillment cycle time, their colleague in Chicago knows exactly which clock
started and when it stopped. This clarity allows leaders to compare their performance
against competitors with surgical precision. Without this standard, benchmarking is like
trying to compare the speed of a swimmer to the speed of a runner without knowing the
distance of the pool or the track.

The Six Pillars of process

The architecture rests on six fundamental management processes. These pillars support
every activity within the supply chain.

Plan

The first pillar is Plan (PLAN). This process involves gathering requirements and balancing
them against available resources. It is the brain of the operation. Effective planning identifies
the gaps between what customers want and what the company can provide. It sets the
strategy for all other activities. If the plan is flawed, the rest of the chain will simply execute
an error more efficiently.

Source

The second pillar is Source (SOURCE). This covers the acquisition of goods and services. It
includes selecting vendors, managing contracts and receiving shipments. In a modern
context, sourcing is no longer just about finding the lowest price. It focuses on reliability and
risk management. A cheap supplier who fails to deliver during a crisis is the most expensive
supplier a company can have.

Make

The third pillar is Make (MAKE). This is the transformation process. It turns raw materials
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into finished products or services. It includes assembly, testing and packaging. Efficiency
here is measured not just by speed but by quality and waste reduction. The framework
helps managers identify where production bottlenecks occur and how to smooth the flow of
goods.

Deliver

The fourth pillar is Deliver (Deliver). This involves order management, transportation and
distribution. It is the moment of truth where the product reaches the customer. In an era of
instant gratification, the delivery process is often the primary way a brand distinguishes
itself. Logistics is the physical manifestation of a brand promise.

Return

The fifth pillar is Return (RETURN). This is the reverse supply chain. It handles the flow of
goods back from the customer for repair, recycling or disposal. Many companies treat
returns as an afterthought or a nuisance. The framework teaches that a robust return
process can recover value and build customer loyalty. It is a critical component of the
circular economy.

Enable

The sixth pillar is Enable (ENABLE). This process supports the others by managing data,
information technology, facilities and human resources. It is the infrastructure that allows the
other five pillars to function. Without strong enablement, the supply chain lacks the visibility
and talent needed to compete in a digital world.

Measuring What Matters

A framework without measurement is merely a philosophy. The Supply Chain Operations
Reference (SCOR) model provides a rigorous set of metrics to evaluate performance. These
metrics are organized into five performance attributes.

1. Reliability is the first attribute. It measures the ability to perform tasks as expected.
The primary metric here is the Perfect Order Fulfillment (POF) rate. An order is only
perfect if it arrives on time, in full, without damage and with correct documentation.
If any of these elements fail, the order is a failure. This binary approach forces a
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level of discipline that traditional averages often hide
2. Responsiveness is the second attribute. It measures the speed at which the supply

chain provides products to the customer. It focuses on cycle times. In a fast-moving
market, being the fastest can be more valuable than being the cheapest

3. Agility is the third attribute. It measures the ability to respond to external influences
or marketplace changes. It assesses how quickly a company can ramp up
production during a surge or scale down during a slump. Agility is the armor that
protects a company from the volatility of the modern world

4. Cost is the fourth attribute. It includes all expenses associated with operating the
supply chain. This is not just the price of materials. It includes labor, energy,
transportation and administrative costs. Total Cost to Serve (TCS) is the key metric
here. It reveals the true profitability of different customers and products

5. Asset Management is the final attribute. It measures how efficiently the company
uses its capital. It looks at inventory turns and cash-to-cash cycle time. This tells
leaders how long their money is tied up in the supply chain before it returns as
revenue

Best Practices

Technology and processes are useless without skilled people. The framework includes a
section dedicated to the skills, experiences and training required to manage a supply chain.
It identifies the specific competencies needed for each role. This allows companies to find
the gaps in their workforce and develop targeted training programs.

Along with people, the framework identifies Best Practices. These are methods that have
consistently shown superior results. The model categorizes practices as emerging, best or
standard. This helps leaders decide where to innovate and where to simply follow proven
methods. It prevents companies from reinventing the wheel when a perfectly good wheel
already exists.

The Digital Shift

The framework recently evolved into the Supply Chain Operations Reference Digital
Standard (SCOR DS). This update reflects the reality of the Fourth Industrial Revolution
(4IR). Modern supply chains are no longer linear paths. They are interconnected webs of
data.

Think Insights  ·  thinkinsights.net -4-



The digital standard emphasizes orchestration. It looks at how artificial intelligence and the
Internet of Things (IoT) can automate decisions. It moves away from the idea of silos
entirely. In the digital version, data flows in real time across all six pillars. This allows for
predictive maintenance, real-time tracking and automated sourcing. The goal is to create a
glass pipeline where every stakeholder can see exactly where every item is at any moment.

Visualizing the Flow

Think of the supply chain as a river. The Source processes are the mountain streams that
feed the river. The Make processes are the dams and turbines that harness the energy. The
Deliver processes are the channels that carry the water to the sea. If any part of the river is
blocked, the entire ecosystem suffers. Silt in the headwaters ruins the water downstream. A
leak in the dam wastes the potential of the entire system.

The Supply Chain Operations Reference (SCOR) model is the topographic map of this river.
It allows the river keepers to see where the water is flowing too fast or where it is
stagnating. It provides the tools to clear the blockages and keep the flow steady. In a world
of global uncertainty, the company with the best map always wins.

Strategic Evaluation

Strategic Evaluation of the SCOR Model Advantage Disadvantage

Provides a common language for global
teams

Requires significant time and resources to
implement

Links operational performance directly to
financial goals

Can become overly complex for small
businesses

Enables accurate benchmarking against
industry peers

Depends heavily on the quality of underlying
data

Identifies specific process gaps and waste Requires cultural buy-in across all
departments

Supports digital transformation and
automation

Needs constant updates to stay relevant to
technology

Summary
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The Supply Chain Operations Reference (SCOR) model is the essential blueprint for
operational excellence. By standardizing processes and metrics, it allows leaders to see
through the complexity of global trade. It turns the supply chain from a cost center into a
powerful, agile and measurable competitive advantage.
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