Crazy 8

Idea In Short

The Crazy 8 method is a fast-paced sketching exercise designed to generate a large
quantity of ideas in a short amount of time. Participants sketch eight distinct ideas on a
single sheet of paper, with only one minute allotted for each sketch. This rapid-fire
approach encourages creative thinking and helps to overcome mental blocks. Crazy 8 is a
powerful tool for quick idea generation.

This method is simple yet effective. It relies on the principle of time pressure to push
participants beyond their initial ideas and explore a wider range of possibilities. The
structured format and time constraints help to focus attention and encourage rapid thinking.
This technique is especially useful in the early stages of a design process or brainstorming
session when generating a large number of diverse ideas is the primary goal.

The Crazy 8 method is particularly useful in User Experience (UX) design, where it helps
designers and stakeholders quickly ideate and refine ideas for user experiences. It can be
applied to various design challenges, from website landing pages to spatial designs, and it is
adaptable for both in-person and remote workshops.

The Process

The process begins with a clearly defined problem or design challenge. The facilitator
presents this challenge to the participants, ensuring that everyone understands the
objective. This clear understanding is essential for focusing the brainstorming efforts.

Each participant receives a sheet of paper that has been divided into eight equal sections or
squares. This division creates a visual framework for the exercise and helps to keep the
ideas organized. The division also serves as a reminder of the time constraint, as each
square represents one minute of sketching.
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The facilitator then sets a timer for one minute. During this minute, each participant sketches
one idea related to the challenge in the first square. The emphasis is on quickly capturing
the essence of the idea through simple sketches, rather than creating detailed drawings.
The goal is to generate as many different ideas as possible, not to create polished artwork.

When the timer rings, participants move on to the next square and sketch a new idea within
the next minute. This process continues until all eight squares are filled. A key rule is that
each idea should be distinct from the previous ones. Participants are encouraged to explore
different perspectives, approaches, and solutions. This discourages participants from
fixating on a single idea and promotes a wider range of thinking.

A variation of the method allows participants to build upon previous ideas or combine them
in new ways from the fourth square onward. This variation can be helpful for exploring
specific themes or developing ideas further. It provides a balance between generating
completely new ideas and refining existing ones.

After all eight squares are filled, participants can optionally share their best idea with the
group. This sharing process allows for further discussion and feedback. It can also help to
identify promising ideas for further development. The group may then choose one idea to
focus on and develop further using other design thinking methods.

Case Study: Desighing a New Mobile App

Imagine a team designing a new mobile app for ordering food from local restaurants. They
decide to use the Crazy 8 method to brainstorm ideas for the app's user interface. The
challenge is: "How can we create a user-friendly and efficient interface for ordering food
from a mobile device?"

Each team member receives a sheet of paper divided into eight squares. The facilitator sets
the timer for one minute. In the first square, one team member sketches a simple list of

restaurants with basic information like name, cuisine, and rating.

In the next minute, they sketch a map view showing the locations of nearby restaurants. In
the third minute, they sketch a search bar with filters for cuisine type, price range, and
delivery time. They continue this process, sketching different ideas in each square, such as
a visual menu with large images of dishes, a one-click reorder option, and a real-time order
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tracking feature.

After eight minutes, each team member has eight distinct sketches. They then share their
best ideas with the group. One team member's idea of a visual menu with large images of
dishes resonates with the group. They decide to further develop this idea using wireframing
and prototyping techniques.

This example illustrates how the Crazy 8 method can quickly generate a large number of
diverse ideas. The time pressure forced the team members to think creatively and explore
different approaches to the design challenge. The sharing process then allowed them to
identify a promising idea for further development.

Advantages and Potential Drawbacks

The Crazy 8 method offers several significant advantages. It is a highly efficient way to
generate a large number of ideas in a short amount of time. The time pressure encourages
rapid thinking and helps to overcome mental blocks. It also promotes visual thinking, which
can be helpful for communicating ideas and exploring different design options.

This method is easy to learn and implement, requiring minimal preparation or resources. It is
also a highly engaging and collaborative activity, which can help to build team cohesion and

foster a shared understanding of the design challenge.

However, there are also some potential drawbacks to consider. The time pressure can be
challenging for some individuals, particularly those who are not comfortable sketching or
who prefer more time for reflection. The focus on quantity over quality can also be a
concern. While generating a large number of ideas is important, it is also important to ensure
that the ideas are relevant and well-considered.

It is important to emphasize that Crazy 8 is primarily a tool for generating ideas, not for
developing detailed solutions. The sketches are meant to be quick and rough, capturing the
essence of the idea rather than providing a complete design. Further development and
refinement are typically needed after the Crazy 8 session.
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Summary

The Crazy 8 method is a valuable tool for quickly generating a large number of diverse
ideas. It is a simple, engaging, and effective technique that can be used in a wide range of
design and brainstorming contexts. It promotes rapid thinking, visual communication, and
collaborative exploration.
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