
 
  

TEAM Checklist 

Idea In Short

The TEAM (Transfer, Eliminate, Accept, Mitigate) checklist is a critical tool used by pilots
and aviation professionals as part of the broader risk management process in aeronautical
decision-making. This checklist forms an integral component of the 3P (Perceive, Process,
Perform) model for practical risk management in aviation. After pilots identify potential
hazards and process their impact, they employ TEAM to take concrete actions to manage
the identified risks. The TEAM checklist prompts pilots to consider whether to transfer the
risk decision to someone else, eliminate the hazard entirely, accept the risk if benefits
outweigh costs, or mitigate the risk through specific actions. By systematically working
through these options, pilots can make more informed and safer decisions, whether during
pre-flight planning or when facing in-flight challenges.

In the complex world of aviation, effective decision-making and risk management are
paramount to ensuring flight safety. Pilots are trained to use various tools and frameworks to
navigate the challenges they face before and during flights. One such tool is the TEAM
checklist, which forms an integral part of the broader 3P (Perceive, Process, Perform) model
for practical risk management in aviation.

The TEAM checklist, which stands for:

1. Transfer
2. Eliminate
3. Accept, and
4. Mitigate

This checklist is specifically designed to help pilots perform risk management after they
have perceived a hazard and processed its impact on flight safety. This checklist provides a
structured approach to dealing with each identified risk factor, ensuring that pilots consider
all possible options for managing the risks they face.
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Transfer

The first step in the TEAM checklist prompts pilots to consider whether the risk decision
should be transferred to someone else. This might involve consulting with a chief flight
instructor or another authority figure who may have more experience or expertise in dealing
with the particular risk at hand. By considering the transfer option, pilots acknowledge that
sometimes the best decision is to seek additional guidance or support.

Eliminate

The second element of the checklist encourages pilots to explore whether there's a way to
eliminate the hazard entirely. This option represents the most definitive solution to a risk, as
it removes the threat altogether. For example, if faced with poor weather conditions, a pilot
might choose to eliminate the risk by postponing the flight until conditions improve.

Accept

The third step involves a cost-benefit analysis of the risk. Pilots must consider whether the
benefits of accepting the risk outweigh the potential costs. This step requires careful
consideration of all factors involved and a realistic assessment of the potential outcomes.
It's important to note that accepting a risk should only be done after thorough evaluation and
when the benefits clearly justify the potential consequences.

Mitigate

The final element of the TEAM checklist focuses on risk mitigation. If a risk cannot be
eliminated or transferred, and if accepting it as-is isn't appropriate, pilots must consider
what actions they can take to reduce the likelihood or severity of the risk. Mitigation
strategies might include altering flight plans, carrying extra fuel, or implementing additional
safety measures.

Strengths

One of the key strengths of the TEAM checklist is its flexibility. It can be applied to a wide
range of scenarios, from routine flights to emergency situations. For example, let's consider
how a pilot might use the TEAM checklist when faced with the risk of low ceilings at their

Think Insights  ·  thinkinsights.net -2-



destination:

Transfer: The pilot might consult with their flight dispatcher or air traffic control for
additional information and guidance
Eliminate: The pilot could choose to eliminate the risk entirely by waiting for better
weather conditions before departing
Accept: After careful consideration, the pilot might decide that the risk is acceptable
given their experience level and the aircraft's capabilities
Mitigate: If the pilot decides to proceed, they might mitigate the risk by selecting a
suitable alternate airport, ensuring they have sufficient fuel to reach it, and staying
informed about weather conditions along the route

The TEAM checklist emphasizes the importance of continuous evaluation. Once a course of
action has been selected and implemented, the decision-making process begins anew, as
the chosen action may create new circumstances that require analysis. This creates a
continuous loop of perceiving, processing, and performing that helps pilots stay ahead of
potential risks throughout their flight.

To effectively implement the TEAM checklist and other risk management tools, pilots are
encouraged to develop their "mental muscles" for following through on safe decisions. This
includes using personal minimums checklists to make some decisions in advance of flights,
developing preflight risk assessment checklists, preparing a list of good alternatives during
the processing phase, and conducting thorough post-flight analyses to learn from
experiences.

The use of personal minimums is particularly important. By assessing their abilities and
capabilities in a non-flying environment, pilots can develop clear and concise reference
points for making go/no-go or continue/discontinue decisions. This proactive approach to
decision-making can be crucial when faced with pressure to complete a specific trip.

Another valuable practice is the use of preflight risk assessment checklists. These forms
assign numerical values to certain risks and situations, making it easier for pilots to quantify
and compare different risk factors. This can be especially helpful in identifying when a
particular flight involves a higher level of risk than usual.

Preparing passengers for the possibility of delays or diversions is also an important part of

Think Insights  ·  thinkinsights.net -3-



risk management. By involving passengers in the evaluation process, pilots can reduce the
external pressure to complete a flight in unsafe conditions.

Finally, the importance of post-flight analysis cannot be overstated. After each flight, pilots
should take the time to review and analyze their decisions and actions as objectively as
possible. Recognizing, analyzing, and learning from mistakes and judgment errors is crucial
for continuous improvement in risk management skills.

Summary

The TEAM checklist is a powerful tool in a pilot's risk management arsenal. By
systematically considering options to Transfer, Eliminate, Accept, or Mitigate each identified
risk, pilots can make more informed and safer decisions. When used as part of the broader
3P model and in conjunction with other tools like the PAVE and CARE checklists, TEAM
helps ensure that pilots have a comprehensive framework for navigating the complex and
often challenging world of aviation decision-making. As with any tool, the effectiveness of
TEAM in aviation settings depends on proper training, consistent application, and a
commitment to continuous improvement and evaluation.
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