Improv Prototyping

Idea In Short

Improv Prototyping is a Liberating Structure that uses improvisational theater techniques to
rapidly create & test prototypes of services, processes, or even strategies. It emphasizes
quick iteration, learning through doing, & collaborative exploration. Improv Prototyping
rapidly tests ideas through action.

This structure provides a dynamic & engaging way to explore complex challenges &
generate innovative solutions. It moves beyond traditional prototyping methods by
incorporating the principles of improvisation, such as "yes, &..." & embracing mistakes as
learning opportunities. Improv Prototyping helps groups quickly test & refine ideas through
action & feedback. It fosters a playful & experimental approach to problem-solving.

The process involves several key elements drawn from improvisational theater:

* Yes, and: This core principle encourages participants to build upon each other's
ideas rather than rejecting them. It fosters a collaborative & generative atmosphere
where new ideas can emerge & evolve quickly. This principle promotes collaborative
idea building

e Embracing Mistakes: In improvisation, mistakes are seen as opportunities for
discovery & learning. This principle encourages participants to take risks &
experiment without fear of failure. It creates a safe space for trying new things &
exploring uncharted territory. This creates a safe space for experimentation

* Spontaneity & Playfulness: Improv Prototyping encourages participants to be
spontaneous & playful in their interactions. This helps to break down inhibitions &
foster a more creative & collaborative environment. This promotes a more relaxed &

creative atmosphere

The Process
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The process typically involves several steps:

1. Define the Challenge: The group clearly defines the problem or challenge they want
to address. This provides a focus for the prototyping process

2. Establish a Scenario: The group creates a brief scenario or context for the
prototype. This helps to ground the improvisation & make it more relevant to the real-
world situation

3. Improvise the Prototype: Participants improvise a short scene or interaction that
represents the prototype. They act out the roles of different stakeholders & explore
how the prototype might function in practice. This is where the core "yes, &..."
principle is applied

4. Reflect & Iterate: After each improvisation, the group reflects on what happened,
what they learned, & how they can improve the prototype. They then iterate on the
prototype by improvising another scene, incorporating the feedback from the
previous round. This iterative process allows for rapid learning & refinement

Improv Prototyping is particularly useful when dealing with complex or ambiguous
challenges where it is difficult to define clear requirements or specifications. It allows
groups to explore different possibilities & discover unexpected insights.

The structure can be adapted to suit different contexts & group sizes. The time allocated to

each improvisation & reflection cycle can be adjusted depending on the complexity of the
challenge & the desired level of detail.

Case Study - Designing A New Customer Service Process
Imagine a company wants to improve its customer service process. They have received
feedback that customers often find it difficult to navigate the current system & get their
issues resolved quickly. They decide to use Improv Prototyping to explore different
approaches to customer service.

Define the Challenge

The company defines the challenge as:

How can we create a more efficient & customer-friendly service process?
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Establish a Scenario

The group creates a scenario where a customer calls the company with a problem about a
faulty product

Improvise the Prototype

Participants improvise a series of scenes, each representing a different approach to
customer service. In one scene, the customer is greeted by an automated system that
directs them through a complex menu of options. In another scene, the customer is
immediately connected to a live agent who is empowered to resolve the issue quickly.

Reflect & Iterate

After each improvisation, the group reflects on what happened. They note that the
automated system caused frustration for the customer, while the live agent approach led to
a more positive outcome. They then iterate on the prototype by improvising another scene
where the customer is initially greeted by a simple automated system that quickly offers the
option to speak to a live agent.

Through this iterative process, the company discovers that a hybrid approach, combining a
simple automated system with easy access to live agents, is the most effective way to
improve customer satisfaction & efficiency. This example demonstrates how Improv
Prototyping can quickly reveal effective solutions.

Advantages & Potential Limitations
Improv Prototyping offers several advantages. It is a highly engaging & interactive method
that encourages active participation & collaboration. It allows for rapid iteration & learning
through doing, leading to faster development cycles.
This structure promotes creativity & innovation by encouraging participants to think outside
the box & explore unconventional solutions. It also creates a safe space for experimentation

& learning from mistakes.

Improv Prototyping is particularly useful for exploring complex or ambiguous challenges
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where it is difficult to define clear requirements. It allows groups to discover unexpected
insights & develop innovative solutions.

However, there are also some potential limitations to consider. The effectiveness of the
method depends on the willingness of participants to engage in improvisation & take risks.
Some individuals may feel uncomfortable acting out scenarios or being spontaneous.

It is important to create a safe & supportive environment where participants feel comfortable
expressing themselves & experimenting with different ideas. The facilitator plays a key role
in setting the tone & encouraging participation.

The results of Improv Prototyping can be somewhat subjective & difficult to quantify. It is

important to complement this method with other evaluation techniques to gather more
concrete data.

Summary

Improv Prototyping is a valuable Liberating Structure for rapidly testing & refining ideas
through action & collaboration. It uses improvisational theater techniques to promote quick
iteration & learning. Improv Prototyping rapidly tests ideas through action.
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