
 
  

Helping Heuristics 

Idea In Short

Helping Heuristics is a Liberating Structure designed to help groups make faster, more
effective decisions in complex situations by using simple rules of thumb, or heuristics. It
helps to avoid analysis paralysis & promotes decisive action. Helping Heuristics simplifies
complex decisions with rules.

Helping Heuristics is a Liberating Structure designed to help groups make faster, more
effective decisions in complex situations by using simple rules of thumb, or heuristics. It
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complex decisions with rules.

This structure provides a practical approach to decision-making, especially when faced with
large amounts of information or time constraints. It acknowledges that perfect information is
often unavailable & encourages the use of simple heuristics to guide choices. Helping
Heuristics helps groups navigate complexity by using mental shortcuts. It promotes efficient
decision-making by focusing on key criteria.

The Process

The process involves several key steps:

1. Define the Decision
2. Identify Key Criteria
3. Develop Heuristics
4. Test the Heuristics, and
5. Use the Heuristics to Make Decisions

Define the Decision

Think Insights  ·  thinkinsights.net -1-

/consulting/sipoc-process-analysis
/strategy/rapid-decision-framework


The group clearly defines the decision that needs to be made. This provides a focus for the
exercise & ensures that everyone is working towards the same goal. The decision should be
stated in a clear & concise way

Identify Key Criteria

The group identifies the key criteria that are important for making the decision. These
criteria should be relevant to the objective & measurable whenever possible. The goal is to
identify the most important factors to consider

Develop Heuristics

The group develops simple rules of thumb, or heuristics, based on the key criteria. These
heuristics should be easy to remember & apply. They should provide clear guidance on how
to make the decision

Test the Heuristics

The group tests the heuristics by applying them to different scenarios or examples. This
helps to ensure that the heuristics are effective & lead to desirable outcomes. This testing
phase also helps to refine the heuristics if necessary

Use the Heuristics to Make Decisions

The group uses the developed heuristics to make the decision at hand. The heuristics
provide a clear & consistent framework for making choices

Helping Heuristics is particularly useful in situations where there is a lot of uncertainty or
complexity, or when decisions need to be made quickly. It helps to avoid getting bogged
down in detailed analysis & promotes decisive action.

The structure can be adapted to suit different contexts & group sizes. The number of key
criteria & the complexity of the heuristics can be adjusted depending on the specific
decision.

Case Study - Choosing a Marketing Campaign
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Imagine a marketing team needs to choose between several different marketing campaign
ideas. They have a limited budget & a tight deadline. They decide to use Helping Heuristics
to make a quick & effective decision.

Define the Decision

The team defines the decision as:

Which marketing campaign idea will generate the most leads within our budget &
timeframe?

This provides a clear objective for the decision-making process.

Identify Key Criteria

The team identifies three key criteria:

Reach: How many people will the campaign reach?
Cost: How much will the campaign cost?
Time to Implement: How long will it take to implement the campaign?

Develop Heuristics

The team develops the following heuristics:

Reach: Prioritize campaigns that reach a large portion of the target audience
Cost: Prioritize campaigns that fit within the allocated budget
Time to Implement: Prioritize campaigns that can be implemented quickly

Test the Heuristics

The team tests the heuristics by applying them to each of the marketing campaign ideas.
They consider the reach, cost, & time to implement for each idea & use the heuristics to
evaluate them.

Use the Heuristics to Make Decisions

Think Insights  ·  thinkinsights.net -3-



Based on the application of the heuristics, the team chooses a campaign that offers a good
balance of reach, cost, & time to implement. They are able to make a quick & effective
decision without getting bogged down in detailed analysis of each campaign. This example
demonstrates how heuristics can simplify decision-making.

Advantages & Potential Limitations

Helping Heuristics offers several advantages. It is a simple & easy-to-learn method that
requires minimal preparation or resources. It is also a highly effective way to make quick &
efficient decisions in complex situations.

This structure helps to avoid analysis paralysis & promotes decisive action. It provides a
clear & consistent framework for making choices. It also promotes shared understanding &
alignment within a group.

Helping Heuristics is particularly useful in situations where there is a lot of uncertainty or
complexity, or when decisions need to be made quickly. It can be used in a variety of
settings & contexts, from individual decision-making to team meetings & strategic planning
sessions.

However, there are also some potential limitations to consider. The effectiveness of the
method depends on the quality of the heuristics. Poorly designed heuristics can lead to
suboptimal decisions.

It is important to ensure that the key criteria are relevant to the objective & that the heuristics
are based on sound reasoning. The process of developing & testing the heuristics requires
careful consideration & discussion.

The method is primarily focused on making decisions quickly & efficiently. It may not be
suitable for situations that require in-depth analysis or when the consequences of a wrong
decision are very high.

It is also important to remember that heuristics are simplifications of reality. They may not
always lead to the optimal decision, but they can provide a good enough solution in many
situations.
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Summary

Helping Heuristics is a valuable Liberating Structure for simplifying complex decisions by
using simple rules of thumb. It helps groups make faster, more effective choices in
situations with uncertainty or time constraints. Helping Heuristics simplifies complex
decisions with rules.
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