
 
  

Discovery & Action Dialogue (DAD) 

Idea In Short

Discovery & Action Dialogue (DAD) is a Liberating Structure designed to bridge the gap
between understanding a complex situation and taking effective action. It helps groups
move beyond analysis paralysis by combining focused exploration with concrete action
planning. DAD links understanding with concrete action.

This structure provides a clear and structured process for navigating complex challenges. It
emphasizes both deep understanding of the situation and the development of concrete
action steps. DAD helps groups move beyond simply discussing problems and toward
implementing solutions. It uses a conversational approach to generate action.

The process is divided into two main parts:

Discovery, and
Action

Each part has a specific focus and uses distinct types of questions to guide the
conversation. This two-part structure ensures that both understanding and action are given
equal attention.

Discovery

The Discovery phase focuses on exploring the current situation in depth. Participants share
stories, experiences, and perspectives related to the challenge. The goal is to develop a
shared understanding of the context, the key factors involved, and the underlying issues.
This phase emphasizes open-ended questions that encourage storytelling and reflection.
Questions that guide this phase include: "What do we know about this situation?" "What are
our experiences?" "What are the key challenges and opportunities?" This phase is about
building a shared understanding.
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Action

The Action phase focuses on generating concrete action steps. Participants identify specific
actions they can take to address the challenge based on the insights gained during the
Discovery phase. The goal is to develop a clear and actionable plan with specific
responsibilities and timelines. This phase emphasizes questions that focus on action,
ownership, and accountability. Questions that guide this phase include: "What can we do
about this?" "Who will take the lead on each action?" "What are the next steps?" This phase
is about creating actionable plans.

The transition between the Discovery and Action phases is crucial. This is where the insights
gained during the exploration are translated into concrete action steps. It is important to
make this transition clear and explicit, ensuring that the actions are directly linked to the
understanding developed during the Discovery phase.

DAD can be used in various settings, from team meetings and project planning sessions to
organizational change initiatives and community dialogues. It is particularly useful when
dealing with complex or ambiguous situations where both understanding and action are
crucial.

The structure can be adapted to suit different contexts and time constraints. The time
allocated to each phase can be adjusted depending on the complexity of the topic and the
desired level of detail. The method can be used with small or large groups, and it can be
facilitated in person or virtually.

Case Study - Improving Customer Onboarding

Imagine a company wants to improve its customer onboarding process. They realize that
new customers are often confused and struggle to get started with the product. They decide
to use DAD to address this challenge.

Discovery

The team begins by exploring the current onboarding process. They share stories from their
own experiences as customers, as well as feedback they have received from new
customers. They identify several key pain points, such as confusing instructions, a lack of
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personalized support, and a complex setup process. This part of the dialogue focuses on
understanding the current state.

Action

Based on these insights, the team moves into the Action phase. They brainstorm specific
actions they can take to improve the onboarding experience. They decide to create a series
of short video tutorials, develop a more intuitive setup wizard, and offer personalized
onboarding sessions for new customers. They assign specific responsibilities for each
action and set timelines for implementation. This part of the dialogue focuses on creating
concrete action steps.

The team then implements these changes and monitors the impact on customer satisfaction
and product adoption. They see a significant improvement in both areas, demonstrating the
effectiveness of the DAD process. This example illustrates how DAD can bridge the gap
between understanding a problem and implementing effective solutions.

Advantages & Potential Limitations

DAD offers several key advantages. It provides a clear and structured process for
navigating complex challenges. It emphasizes both deep understanding and concrete
action, ensuring that reflection leads to tangible outcomes.

This structure encourages open dialogue and shared understanding within a group. It allows
participants to share their perspectives, learn from each other's experiences, and build a
common understanding of the situation.

It also promotes ownership and accountability. By assigning specific responsibilities and
timelines for action steps, it ensures that everyone knows what they need to do and when.

DAD can be used in a variety of settings and contexts, making it a highly versatile tool for
problem-solving and decision-making.

However, there are also some potential limitations to consider. The effectiveness of the
method depends on the willingness of participants to engage in open and honest dialogue. If
participants are not willing to share their true thoughts and feelings, the insights gained may
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be limited.

It is important to create a safe and supportive environment where participants feel
comfortable expressing their opinions and perspectives. This can be particularly important
when discussing sensitive or challenging topics.

The transition between the Discovery and Action phases is crucial. It is important to ensure
that the actions are directly linked to the understanding developed during the Discovery
phase. If this connection is not clear, the actions may not be effective.

Summary

Discovery & Action Dialogue (DAD) is a valuable Liberating Structure for bridging the gap
between understanding complex situations and taking effective action. It combines focused
exploration with concrete action planning. DAD links understanding with concrete action.
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