
 
  

Managing Change In IT Programs 

Idea In Short

Successful information management implementations depend on six key principles: defining
clear business goals, managing stakeholders effectively, addressing risk comprehensively,
communicating strategically, providing strong pre- and post-implementation support, and
embracing continuous improvement. Projects that focus on measurable business outcomes,
rather than purely technical deployments, achieve lasting value. By assembling a skilled,
cross-functional team that aligns systems with business needs and adapts through
feedback, organizations can turn complex IT change into a rewarding, results-driven
journey.

In the constantly evolving Information Technology (IT) landscape, implementing new
systems can be a daunting task. However, with the right approach and understanding,
managing change in information management projects can be a rewarding and even
enjoyable experience. In this article, I explore six key principles that can guide project teams
towards successful implementations.

The Foundation: Understanding the Business Goal

The first and perhaps most crucial principle is to clearly define the business goal. Too often,
projects focus solely on implementing new software or complying with standards, losing
sight of the real objective. Successful implementations are rooted in measurable business
benefits, not just technical achievements.

Engaging the business in the scoping process is essential. This requires a project team with
a unique skill set - one that can speak the language of business, map processes effectively,
and understand how the new system can improve operations. Without this foundation, the
project risks becoming a costly exercise with little practical benefit.

Mapping the Terrain: Stakeholder Analysis
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Not all stakeholders hold equal sway over a project's success. Some wield significant
influence due to their position, personality, or control over information. Others may act as
gatekeepers or hold coercive power within the organization. Recognizing these dynamics is
crucial, but knowing how to navigate them is an art form.

Effective stakeholder management requires a nuanced approach. Sometimes, one-on-one
conversations are necessary; other times, group discussions are more effective. The ability
to reframe arguments to align with stakeholders' intrinsic motivations can be a powerful tool.
This level of stakeholder management demands experience and psychological insight.

Charting the Course: Risk Management

Risk management in information management projects often falls short. Many teams either
overlook risks entirely or fail to assess their likelihood and consequences adequately. A
comprehensive risk assessment should consider not just project-specific risks but also
broader organizational contexts.

Effective risk management requires a deep understanding of both information management
and business processes. It also necessitates buy-in from the business to implement
treatment plans. Without these elements, critical risks may be missed or inadequately
addressed.

The Wind in Your Sails: Strategic Communication

Communication is perhaps the most challenging aspect of change management. In today's
digital age, we have access to a plethora of communication channels, each offering unique
advantages. However, the human element adds complexity to this process.

People filter information based on their personal experiences, moods, and biases. They
quickly form beliefs and take actions based on these interpretations, often resistant to
subsequent information that contradicts their initial understanding. Effective communication
requires a strategic approach, tailoring messages to specific stakeholder groups and
considering the most effective channels and messengers for each communication.

Providing a Safety Net: Pre- and Post-Implementation
Support
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For a project focused on business outcomes rather than mere technical outputs, providing
comprehensive support before and after implementation is crucial. This support should aim
to make the adoption of new practices as smooth as possible, ensuring that individuals not
only can use the new system but are motivated and supported to do so.

This might involve various forms of training, setting up motivational environments, or
providing direct assistance through help desks or floor walkers. The key is to conduct a
thorough analysis of training needs and change readiness to tailor the support appropriately.

Staying on Course: Continuous Improvement

Finally, the importance of measuring, reviewing, and revising processes cannot be
overstated. Research consistently shows that project teams that measure their progress and
adjust their approach accordingly are more successful. This involves not just measuring
technical metrics but also the effectiveness of communication, training, stakeholder
management, and risk management strategies.

Effective measurement often involves surveys, requiring the team to be skilled in survey
design to avoid biases that could skew results and lead to ineffective process
improvements.

While managing change in information management projects can seem complex, adhering
to these six principles can significantly smooth the process. The real challenge lies not in
understanding these principles but in assembling a team with the diverse skills needed to
execute them effectively. With the right team and approach, what might seem like a
daunting task can become an engaging and successful endeavor, driving real business
value through improved information management.
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Summary

Effective change management in IT projects requires combining technical expertise with
strategic insight. Success stems from clarifying business goals, analyzing stakeholders,

Think Insights  ·  thinkinsights.net -3-

/flag/flag/bookmark/27235/pdf?destination=/print/pdf/node/27235&token=znmOMHPPFmtWmZyz6PcFZzNnUVPKvOS1Vu5z2FGiRic
/flag/flag/bookmark/27235/pdf?destination=/print/pdf/node/27235&token=znmOMHPPFmtWmZyz6PcFZzNnUVPKvOS1Vu5z2FGiRic
/flag/flag/bookmark/27235/pdf?destination=/print/pdf/node/27235&token=znmOMHPPFmtWmZyz6PcFZzNnUVPKvOS1Vu5z2FGiRic
/flag/flag/bookmark/27235/pdf?destination=/print/pdf/node/27235&token=znmOMHPPFmtWmZyz6PcFZzNnUVPKvOS1Vu5z2FGiRic


managing risk, and maintaining clear, tailored communication. Sustained adoption depends
on adequate training, robust support, and ongoing performance review. When teams
measure outcomes and adjust continuously, they transform implementation into continuous
improvement. With the right structure and mindset, information management projects
become catalysts for organizational efficiency, engagement, and sustainable business
success.
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