GPCT

Idea In Short

The GPCT sales methodology is a customer-centric approach that focuses on
understanding and addressing the customer's goals, plans, challenges, and timeline. By
tailoring solutions to meet these specific needs, sales professionals can build trust, increase
credibility, and enhance their chances of closing deals.

In the dynamic world of sales, having a structured and effective sales methodology is crucial
for success. One such methodology gaining popularity is the GPCT (Goals, Plans,
Challenges, Timeline) framework. In this article, we will delve into the GPCT sales
methodology, exploring its components, advantages, real-world examples, and potential
shortcomings. By understanding this approach, sales professionals can enhance their sales
effectiveness and increase their chances of closing deals.

GPCT Sales Methodology

GPCT (Goals, Plans, Challenges, Timeline) is a modified version of BANT that Hubspot
developed. Its goal is to help sales staff ask more relevant questions that will help them have
a deeper understanding of their prospect's plans and desires. The full name is GPCTBA/CA&l
— adding in the components of Budget, Authority/ Negative Consequences & Positive

Implications.

This sales methodology is a customer-centric approach that focuses on understanding and
addressing the key aspects of a customer's buying journey. It involves a systematic process
of discovering a customer's goals, plans, challenges, and timeline to align the sales process
with their needs. The methodology emphasizes the importance of active listening, effective
questioning, and value-driven selling.

Goals
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The first step in the GPCT methodology is understanding the customer's goals. Sales
professionals should ask open-ended questions to uncover the customer's specific
objectives, aspirations, and desired outcomes. By gaining clarity on the customer's goals,
the salesperson can tailor their pitch and demonstrate how their product or service aligns
with those objectives.

Identifying the short and long-term goals your prospects are looking to achieve is probably
the most critical factor when qualifying leads.

* Do they need a solution for a specific project, or are they looking for something to
help them in the long run?

e what are the company''s goals for the next three years?

* How many new customers/revenue/sales leads do they need to reach their target?

Understanding the prospect''s needs is the top priority in the GPCT process, and it''s what
really sets itself apart from BANT. These basic questions can also give you a hint about what
budget will be needed since long-term projects require more money than short-term ones.

Plans

Once the goals are established, the next step is to explore the customer's plans. Sales
professionals should inquire about the strategies and initiatives the customer has in place to
achieve their goals. Understanding their existing plans enables the salesperson to position
their product or service as a valuable tool that supports the customer's strategic direction.

The current plans of your prospects are another factor to consider in terms of their budget

and implementation.

* Are they already working on a solution, or do they need consulting for how to best
achieve their goals?

* |s there a roadmap or plan put in place?

e What is being done differently to achieve the goals in comparison to previous years?

Most of the time, you will get uncertain answers, blurry timeline goals, different business

challenges they have faced, etc. This should give you the perfect moment to suggest a
better alternative — your product or service.
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However, you must have determined that you can help your prospect achieve his or her
goals and back it up with proven outcomes and data to really make the final close.

Challenges

Identifying and addressing the customer's challenges is a critical element of the GPCT
methodology. Sales professionals need to uncover the obstacles or pain points the
customer is facing in reaching their goals. By empathizing with the challenges and offering
tailored solutions, the salesperson can build trust and credibility while showcasing the value
of their offering.

It'"'s essential to also understand what the prospect defines as their most significant
challenges so far and their fears for the future. If you can offer an effective solution to the
prospect''s problem, it will be easier to sell your product or service. Here are some example
questions:

* What are the obstacles the prospect is facing, preventing them from reaching their
end goal?

* What were previous challenges they managed to overcome, and how?

* Are there any problems in the decision-making process or the current budget?

Timeline

Understanding the customer's timeline is essential for effective sales planning. Sales
professionals should determine the customer's timeframe for implementing a solution or
making a purchase decision. By aligning the sales process with the customer's timeline, the
salesperson can provide timely and relevant information, guiding the customer toward a

successful outcome.

The prospect''s timeline is a significant factor, which is why it''s included in GPCT and
BANT. You will see that many prospects find it difficult to answer most of those questions,
but they are still essential to the qualifying process.

* Does the prospect''s company need to reach the goals by a tight deadline?
* Are they already working to achieve their goals in the specified timeframe?
* Can the prospect change the timeline or some of the goals should they prove to be

unrealistic?
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e Are there any other things that are currently a priority?
* Do they have the required budget to start working on the goals right now, or is it
somewhere in the future?

Budget

This is still a very critical factor for your sales team to determine before negotiations start.

Here is how you can include this delicate subject:

Are the prospects aware of your pricing conditions and is it what they expected?

What are their most desirable ROl and profit margin?

If it's a subscription service, for how long does the prospect's company want to sign
up?

How much money are the prospects currently spending without your product or

service?

It's very important to go through the pitch first and see if the product or service your offer
can bring a unique solution to the problems the prospect faces. These conditions may
change the customer's budget and convince them to allocate more money than they initially

set aside for this specific project.

Authority

There might be more than one decision-maker, but it's still crucial to make sure you're
speaking with the right person. They will be the ones aware of all the challenges the
business faces and sign off on the purchase agreement.

e Have they received other offers and what were the reasons for not choosing that
company?

e Who else is involved in the buying decision process and is everyone on board on
what they want their business to achieve?

e Has the business tried solving the problem internally and what were the challenges
that came with that decision?

e Another option is to research this beforehand so that you don't have to bring it into
the conversation, setting extra time for discussing goals and asking more relevant
questions.
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Negative Consequences & Positive Implications

A crucial part of this framework is to understand what the prospects find as the best and
worst-case scenarios.

What do they think will happen once they achieve the goals and what do they fear
might happen if they don't?

Does the prospect have expectations they think will be difficult to fulfill?

What are their future plans after those goals are completed?

Will achieving those goals bring any personal gain to the prospect such as a bonus
or a promotion?

This will give your sales team another opportunity to discuss how they are there to help the
prospect and their business.

Examples - Software Sales

A sales professional selling a project management software engages with a potential
customer. Through active listening and effective questioning, the salesperson uncovers the
customer's goal of improving project efficiency and reducing costs. They learn about the
customer's plans to implement a cloud-based project management solution. By exploring
the customer's challenges, such as a lack of real-time collaboration and outdated reporting
methods, the salesperson demonstrates how their software addresses these pain points.
They also inquire about the customer's desired implementation timeline, allowing them to
provide a tailored proposal that aligns with the customer's needs.

Examples - B2B Services

In a B2B services scenario, a sales professional meets with a business owner who
expresses the goal of expanding their customer base. Through a comprehensive discussion,
the salesperson uncovers the customer's plans to invest in digital marketing strategies. By
delving into the challenges the customer faces, such as limited expertise and a need for
data-driven insights, the salesperson presents their services as a solution. They discuss the
customer's timeline for launching the marketing campaign, enabling them to create a
customized plan with clear deliverables and milestones.
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Advantages
The GPCT sales methodology offers several advantages for sales professionals:

e Customer-Centric Approach: By focusing on the customer's goals, plans,
challenges, and timeline, the methodology ensures a customer-centric sales
process. Sales professionals can align their offerings and solutions with the specific
needs and objectives of each customer

» Tailored Solutions: By actively listening and asking relevant questions, sales
professionals can tailor their pitch and offerings to address the customer's
challenges. This customization enhances the perceived value of the product or
service and increases the likelihood of closing the deal

e Building Trust and Credibility: The GPCT methodology emphasizes empathy and
understanding. By demonstrating a genuine interest in the customer's goals and
challenges, sales professionals can build trust and credibility, fostering stronger
customer relationships

 Efficient Sales Planning: Understanding the customer's timeline enables sales
professionals to plan and prioritize their efforts effectively. By aligning their sales
process with the customer's timeframe, salespeople can provide timely information
and support, accelerating the decision-making process

Shortcomings

While the GPCT sales methodology offers numerous advantages, it is important to consider
potential shortcomings:

e Limited Focus: The GPCT methodology primarily focuses on the customer's goals,
plans, challenges, and timeline. It may not encompass other critical aspects, such as
competitor analysis, budget constraints, or decision-making dynamics within the
customer's organization. Sales professionals should complement the GPCT
methodology with broader sales strategies to address these additional factors

e Overemphasis on Discovery: The GPCT methodology heavily emphasizes the
discovery phase, which involves understanding the customer's goals, plans,
challenges, and timeline. Sales professionals need to strike a balance between
discovery and effectively communicating their product's features, benefits, and
unique selling points to avoid becoming overly focused on information gathering

Think Insights - thinkinsights.net -6-



e Adaptability to Different Industries: While the GPCT methodology can be applied
across various industries, it may require adjustments to account for specific industry
dynamics and customer behaviors. Sales professionals should be mindful of
adapting the methodology to suit the unique needs of their target market.

Bookmark this

Summary

The GPCT sales methodology provides a structured approach to understanding and
addressing the key elements of a customer's buying journey. By focusing on goals, plans,
challenges, and timeline, sales professionals can align their offerings with customer needs,
build trust, and increase their chances of closing deals. While it offers several advantages, it
is important to supplement the GPCT methodology with additional sales strategies and
considerations to ensure a comprehensive approach to selling. By mastering the GPCT
methodology and adapting it to their specific sales environment, professionals can enhance
their sales effectiveness and drive business success.
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