
 
  

Practice Case Studies 

Idea In Short

Consulting entails ceaseless learning. No other industry is as diverse, widespread & exciting
as consulting. It comes as no surprise that the recruitment process is accordingly very
thorough & extraordinarily challenging. Even individuals with impeccable academic
credentials may falter at the challenge of a case interview.

Consulting is intense. You will work long hours, travel a lot and be under stress. When they
hire you, consulting firms want to make sure you have thought about what you are getting
into. Hence, consulting firms, such as McKinsey, BCG & Bain use case interviews to assess
candidates in their recruiting process. It's very hard to succeed at case interviews without
preparing for them properly. One of the best ways to prepare for case interviews at firms
like McKinsey, BCG, or Bain, is by studying case interview examples. There are a lot of free
case interview examples on the Internet & it's hard to know where to start. In this article, you
shall find the best case interview resources for your practice. These cover interactive case
interview samples provided by consulting firms.

Practice makes perfect

Use the resources available in this blog to prepare for your case interviews. The case
collection includes cases which have been used in actual case interviews in the past.
Solving cases on your own can give you a first feeling for them. The best way to improve
your case interview skills is to put yourself in a case interview situation. If you're in a
graduate school or an MBA program, practice cases on a regular basis, say 1 case per day.
The more perspectives you can get, the better. Experience solving as many cases will help
you improve your case interview skills. You can practice with as many cases as you like, but
if you do not learn from them, you will not improve your case performance. At the end of
each case that you solve, note down your mistakes & what you learned. After a few days,
redo the case & apply your learning to ensure that you are making progress. Keeping track
of your improvements will keep you motivated & make sure that you don't repeat the same
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mistakes. The more you practice, the more confident you will automatically feel.

McKinsey Case Interview Examples

Diconsa case study
Electro-light case study
GlobaPharm case study
National Education case study

BCG Case Interview Examples

GenCo case study
Foods Inc case study
Interactive case study

Bain case interview examples

CoffeeCo case study
FashionCo case study
Written case interview tips
Experience interview tips

Deloitte case interview examples

Footloose case question
Retail Strategy case question
Finance Strategy case question
Talent Management: Federal Civil Cargo Protection Bureau
Change Management: Capital Airlines
E-commerce Platform: Galaxy Fitness
Enterprise Resource Management Upgrade: Federal Quality Waste Management
Global Data Strategy: Bank of Zurich

OC&C case interview examples

Leisure Club case example
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https://www.mckinsey.com/careers/interviewing/diconsa
https://www.mckinsey.com/careers/interviewing/electrolight
https://www.mckinsey.com/careers/interviewing/globapharm
https://www.mckinsey.com/careers/interviewing/national-education
https://careers.bcg.com/
https://careers.bcg.com/
https://careers.bcg.com/case-interview-preparation
https://www.bain.com/careers/interview-prep/case-library/coffee-case-study/
https://www.bain.com/careers/interview-prep/case-library/fashioco-case-study/
https://www.bain.com/careers/interview-prep/written-interview/
https://www.bain.com/careers/interview-prep/experience-interview/
https://www2.deloitte.com/content/dam/Deloitte/xe/Documents/strategy/me_Monitor-Deloitte-Case-Study-Example-Footloose.pdf
https://www2.deloitte.com/us/en/careers/careers.html
https://www2.deloitte.com/us/en/careers/careers.html
https://www2.deloitte.com/us/en/careers/careers.html
https://www2.deloitte.com/us/en/careers/careers.html
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https://www2.deloitte.com/us/en/careers/careers.html
https://cdn.shopify.com/s/files/1/0417/7869/files/OC_C_-_Leisure_clubs.pdf


Imported Spirits case example
Online Luxury Fashion case example

Oliver Wyman case example

Wumbleworld case sample
Aqualine case sample

AT Kearney case interview examples

Promotion planning case question
Consulting case book & examples

Consulting clubs case interview examples

Most of these case study examples are based on case interviews used by consulting firms
in real job interviews. As a result, you can have a good idea of the case study questions you
can have when interviewing at these firms. Please download the complete archive here
(password: thinkinsights.net)

Australian Graduate School of Management (2002)
Chicago business school (2004)
Columbia case book (2006)
Darden case book (2013)
Darden case book (2019)
Duke case book (2011)
Duke case book (2017)
ESADE case book (2011)
Haas case book (2006)
Harvard case book (2002)
INSEAD case book (2011)
Kellogg case book (2012)
LBS case book (2006)
MIT case book (2002)
MIT case book (2015)
NYC Stern case book (2018)
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https://cdn.shopify.com/s/files/1/0417/7869/files/OC_C_-_Imported_spirits.pdf
https://www.occstrategy.com/media/1055/online_fashion.pdf
https://www.oliverwyman.com/careers/apply/case-studies/wumbleworld.html
https://www.oliverwyman.com/careers/apply/case-studies/aqualine.html
https://www.kearney.com/locations/netherlands/careers/ace-the-interview/case-example-promotion-planning
https://cdn.shopify.com/s/files/1/0417/7869/files/ATK.pdf
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NYU Stern case book (2007)
Ross case book (2010)
Wharton case book (2010)
Wharton case book (2017)

Practice tips (Beginner level)

Stern case book: Drinks Gone Flat (starting at page 24)

This is a good introduction to a very common type of case (profitability, or more specifically
declining sales here). I liked the solution presented for this case, in particular how it started
first by isolating the problem of declining sales (what range of products? Volumes or prices
or both?).

Stern case book: Sport bar (starting at page 46)

This is an investment case (should you invest in a new bar). Even if the solution presented in
this case book is not MECE, it covers the most common quantitative questions you might
have in such a case. I recommend doing this case.

NYU Stern case book: MJ Wineries (starting at page 85)

This is a profitability case. I liked the solution presented in this case because it illustrates
how specific good candidates should be. The case is talking about wine, so a good
candidate should mention the quality of lands & grapes as important factors.

AGSM case book: Piano tuners (starting at page 57)

This is a typical market sizing question. How to answer this type of questions is a must-
know before going to your interviews.

Darden case book: National Logistics (starting at page 49)

Again, this is a very common type of case (how to reduce costs). I liked the broad range of
questions asked in this case, covering key skills assessed by consulting firms during case
interviews: brainstorming skill (or creativity), quantitative skill & business sense.
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Practice tips (Advanced level)

Stern: The pricing games (starting at page 55)

This case study asks you to help your client assess different business models. I liked this
case because the range of issues to tackle is quite broad.

Wharton 2017: Engineer attrition at SLS Oil & Gas Services (starting at page
55)

I liked this case study because the case prompt is uncommon: your client has been facing a
very high attrition rate among its population of Engineers. As a result, it's very unlikely that
your solution fits a well-known framework, & you'll have to demonstrate your problem-
solving skills by developing a specific solution.

Wharton 2017: Pharma Company Goes International, Outsources Benefits,
Integrates New Technology (starting at page 95)

This case is about a client considering outsourcing a part of their activity. Even though I
don't know if this type of case study is very common, I had many case studies like this when
I passed my interviews a few years ago. And I always found them difficult!

INSEAD: Gas retail case (starting at page 73)

The question asked in the problem statement is very broad, which makes this case difficult.
So, only good candidates will be able to have a structured case discussion here.

Darden: Fire Proof (starting at page 84)

This is a market entry case. Try to solve it by developing a structure as MECE as possible.

Summary

If you have an upcoming case interview & don't feel confident about your chances, don''t
hesitate to reschedule. If you take this course of action, take a few things into consideration.
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Make sure to suggest an alternative day & avoid rescheduling multiple times at all costs. The
consultancy will be grateful for you suggesting an immediate alternative. Try to be
transparent as to why you are rescheduling without going too deeply into details. However,
rescheduling should only be used as a last resort.
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