Walt Dishey Method

Idea In Short

The Walt Disney Method is a powerful creativity technique that uses role-playing to explore
ideas from different perspectives. This structured approach helps to generate innovative
ideas, develop practical plans, and identify potential challenges. The Walt Disney Method
fosters creative problem-solving through roles.

The Walt Disney method involves dividing the thinking process into three distinct roles:

1. the Dreamer
2. the Realist, and
3. the Critic

This method offers a unique approach to creative thinking by separating the creative
process into three distinct stages, each represented by a specific role. This separation helps
to prevent premature judgment of ideas and allows for a more thorough exploration of
possibilities. It encourages a balanced approach to innovation, combining imagination with
practical considerations and critical analysis.

Dreamer

The first role is the Dreamer. In this stage, participants are encouraged to let their
imaginations run wild and generate as many ideas as possible, no matter how far-fetched
they may seem. The focus is on quantity over quality, and there is no room for criticism or
judgment. The Dreamer is encouraged to think big, explore new possibilities, and push the
boundaries of conventional thinking. This phase is about generating raw, creative input.

Realist

The second role is the Realist. In this stage, participants shift their focus to practical
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considerations. They take the ideas generated by the Dreamer and develop them into
concrete plans. The Realist considers the resources needed, the potential challenges, and
the steps required to implement the ideas. This phase is about turning dreams into reality.
The Realist asks questions like: "How can we make this happen?" "What are the resources
we need?" and "What are the steps involved?"

Critic

The third role is the Critic. In this stage, participants adopt a critical perspective and evaluate
the plans developed by the Realist. The Critic identifies potential weaknesses, challenges,
and risks associated with the plans. This phase is about identifying potential problems and
finding ways to mitigate them. The Critic asks questions like: "What could go wrong?" "What
are the potential risks?" and "How can we address these challenges?"

The Process

The process typically involves a group of participants who take on each role in turn. It is
important to clearly define the roles and ensure that everyone understands their
responsibilities. The process can be facilitated by a moderator who guides the discussion
and ensures that each role is given adequate time and attention.

The process can also be done individually. An individual can allocate separate times or even
different locations to embrace each of the three roles. This helps to separate the different
thinking styles and avoid mixing them.

A key aspect of the Walt Disney Method is the clear separation of the three roles. This
separation prevents the Critic from prematurely shutting down the Dreamer's ideas and

allows the Realist to develop practical plans without being hindered by excessive criticism.

This structured approach helps to create a more balanced and effective creative process.

Case Study - Developing a New Training Program

Imagine a company wants to develop a new training program for its employees. They decide
to use the Walt Disney Method to generate ideas and develop a plan.

In the Dreamer phase, the team brainstorms a wide range of ideas for the training program.
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They envision interactive workshops, online modules, gamified learning experiences, and
mentorship programs. They are encouraged to think big and not worry about practical
constraints.

In the Realist phase, the team takes the ideas generated by the Dreamer and develops them
into concrete plans. They consider the budget, the available resources, and the time frame
for implementation. They decide to focus on developing a series of online modules that can
be accessed by employees at their own pace.

In the Critic phase, the team evaluates the plan developed by the Realist. They identify
potential challenges, such as ensuring employee engagement with the online modules and
measuring the effectiveness of the training. They develop strategies to address these

challenges, such as incorporating interactive elements and tracking employee progress.

As a result of this process, the company develops a comprehensive and effective training
program that meets the needs of its employees. The Walt Disney Method helped them to
generate innovative ideas, develop a practical plan, and address potential challenges. This
example shows how the method helps develop effective plans.

Advantages & Potential Limitations

The Walt Disney Method offers several advantages. It provides a structured approach to
creative thinking, which can be particularly useful for tackling complex problems. It also
encourages a balanced approach to innovation, combining imagination with practical
considerations and critical analysis.

This method can help to overcome mental blocks and generate more creative and
innovative solutions. The clear separation of roles prevents premature judgment and allows
for a more thorough exploration of possibilities. It also promotes collaboration and

communication within a team.
The method is highly adaptable and can be used in a wide range of contexts, from product
development to problem-solving to strategic planning. It can be used by individuals or

groups, making it a versatile tool for creative thinking.

However, there are also some potential limitations to consider. The effectiveness of the
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method depends on the willingness of participants to fully embrace each role. It is important
to create a safe and supportive environment where participants feel comfortable expressing
their ideas, even if they seem unrealistic or critical.

The method can also be time-consuming, especially when working with larger groups. It is
important to allocate sufficient time for each phase of the process to ensure that all ideas

are adequately explored.

It is crucial to ensure clear transitions between the roles. Participants should be aware of
when they are shifting from one role to another to avoid mixing different thinking styles.

Summary
The Walt Disney Method is a valuable tool for fostering creative problem-solving. It provides

a structured approach for generating imaginative ideas, developing practical plans, and
identifying potential challenges.
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