5P

Idea In Short

The 5P decision-making framework is a structured approach used by pilots and aviation
professionals to navigate complex situations and make critical choices under pressure. This
systematic method, which stands for Plan, Plane, Pilot, Passengers, and Programming,
enables pilots to methodically work through challenges by considering five key variables
that impact their environment. The 5P concept relies on pilots adopting a scheduled review
of these critical variables at points in the flight where decisions are most likely to be
effective, such as preflight, pre-takeoff, hourly or at the midpoint of the flight, pre-descent,
and just prior to the final approach. By systematically addressing these five areas, pilots can
make more informed decisions that prioritize safety and operational efficiency in high-

pressure aviation environments.

In the complex world of aviation, effective decision-making can mean the difference
between life and death. To navigate challenging situations and make critical choices under
pressure, pilots rely on structured decision-making models. One such framework that has
gained prominence is the 5P model, which stands for Plan, Plane, Pilot, Passengers, and
Programming. This systematic approach helps pilots methodically work through challenges,
ensuring they consider all relevant factors before taking action.

The 5P framework is based on the concept of Single-pilot Resource Management (SRM) and
provides a practical way for pilots to understand and apply SRM principles in their daily
flights. The framework encourages pilots to evaluate their current situation at key decision
points during the flight or when an emergency arises.

Plan

The "Plan" encompasses the basic elements of cross-country planning, including weather,
route, fuel, and publications currency. It's not just about the flight plan but all the events
surrounding the flight that allow the pilot to accomplish the mission. The plan should be
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reviewed and updated several times during the course of the flight, as it's subject to change
due to factors like delayed takeoffs, fast-moving weather, or short-notice Temporary Flight
Restrictions (TFRs).

Plane

The "Plane" component involves the mechanical and cosmetic issues of the aircraft. With
the advent of advanced avionics, this aspect has expanded to include database currency,
automation status, and emergency backup systems. Pilots must consider the aircraft's
capabilities and limitations, especially when flying in challenging conditions like low IFR
without an autopilot.

Pilot

The "Pilot" element focuses on the human factor in flight operations. Pilots must assess their
own fitness for flight, considering factors like fatigue, stress, and the effects of high-altitude
flying. The IMSAFE checklist (lliness, Medication, Stress, Alcohol, Fatigue, Emotion) is a
useful tool for this self-assessment.

Passengers
The "Passengers" component acknowledges the influence that passengers can have on a
pilot's decision-making. This is particularly relevant in general aviation, where pilots often

have a more personal relationship with their passengers. Considerations include passenger
needs, expectations, and how they might impact flight decisions.

Programming
The "Programming" element addresses the challenges and opportunities presented by
advanced avionics systems. While these systems can reduce pilot workload and increase

situational awareness, they also require careful management to avoid distraction and

overreliance.

Applying the 5P Framework

The 5P framework is designed to be used at key decision points during a flight:
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1. Preflight in the planning room

2. Just prior to takeoff

3. Midpoint of the flight (or hourly for flights longer than 2 hours)

4. Just prior to descent into the terminal area

5. Just prior to the final approach fix (or entering the traffic pattern for VFR operations)

At each of these points, pilots should review and consider each of the 5Ps, making
appropriate decisions based on the current situation. This process helps pilots stay alert to
changing conditions and maintain a proactive approach to risk management throughout the
flight.

Summary

The 5P decision-making framework, born from the high-stakes world of aviation, offers a
structured and effective approach to problem-solving that can be invaluable in corporate
settings. By systematically working through each element - Plan, Plane (or Product), Pilot (or
Team), Passengers (or Stakeholders), and Programming (or Systems) - business leaders
can make informed decisions that balance multiple factors and priorities. By adopting and
adapting this framework, companies can enhance their decision-making processes, improve
risk management capabilities, and ultimately build more resilient and successful
organizations. As with any tool, the effectiveness of the 5P framework in corporate settings
will depend on proper training, consistent application, and a commitment to continuous
improvement and evaluation.
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