FATE

Idea In Short

The FATE (Fly, Analyse, Take action, Evaluate) decision-making framework is a structured
approach used by pilots and aviation professionals to navigate complex situations and make
critical choices under pressure. This cyclical model emphasizes the importance of
maintaining aircraft control while addressing problems. The "Fly" step ensures a crew
member is designated to focus on flying the aircraft safely. "Analyse" involves examining
the issue and discussing options. "Take action" is implementing the chosen solution. Finally,
"Evaluate" assesses the effectiveness of the action taken and allows for adjustments if
needed. This continuous loop helps crews manage abnormal events and achieve safe
outcomes by balancing problem-solving with the fundamental task of flying the aircraft. The
FATE framework provides pilots with a systematic method to work through challenges
methodically, ensuring they consider all relevant factors before taking action.

In the high-stakes world of aviation, effective decision-making can mean the difference
between life and death. To navigate complex situations and make critical choices under
pressure, pilots rely on structured decision-making models. One such framework that has
gained prominence is FATE, an acronym that stands for Fly, Analyse, Take action, and
Evaluate. This systematic approach helps pilots methodically work through challenges,
ensuring they consider all relevant factors before taking action.

Understanding FATE

FATE (Fly, Analyse, Take action, Evaluate) is a decision-making framework used in aviation
to help pilots navigate complex situations and make critical choices under pressure. This
cyclical model emphasizes the importance of maintaining aircraft control while addressing
problems. The "Fly" step ensures a crew member is designated to focus on flying the
aircraft safely. "Analyse" involves examining the issue and discussing options. "Take action"
is implementing the chosen solution. Finally, "Evaluate" assesses the effectiveness of the
action taken and allows for adjustments if needed. This continuous loop helps crews
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manage abnormal events and achieve safe outcomes by balancing problem-solving with the
fundamental task of flying the aircraft.

Fly

The first step in the FATE model emphasizes the fundamental principle of aviation: fly the
plane. This crucial initial stage requires that a crew member be designated as the person
responsible for flying the aircraft. While this person may still assist in managing the problem
at hand, their primary concern is maintaining the aircraft in a safe state. This includes
ensuring sufficient terrain clearance, complying with Air Traffic Control instructions, and
maintaining situational awareness of the aircraft's position.

The importance of this step cannot be overstated. Several accidents have occurred over the
years where the entire crew became so distracted with a problem that they neglected the
basic task of flying the aircraft. By designating a specific crew member to focus on flying,
the FATE model helps prevent such dangerous situations.

Analyse

Once the aircraft is under control, the next step is to analyze the problem. The appropriate
crew member examines what has actually happened, considering questions such as:

What is the presentation of the problem?

Which systems have been affected?

Is there a common item that might link those systems?

What impact will the problem have on continued flight?

Has either crew member encountered such a problem before?

This analysis leads to a discussion between crew members about potential actions, possible
destinations, necessary communications, and other considerations specific to the situation.

Take action
After analyzing the issue and discussing possible options, the crew implements the option
they consider most appropriate. This could involve shutting down a system, diverting to

another airport, or any number of other actions depending on the specific situation. The key
is that the action taken is based on a thorough analysis and discussion, rather than a hasty
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or ill-informed decision.

Evaluate

The final step in the FATE model involves examining whether the chosen course of action
has resolved the issue or if it remains the most appropriate choice. The crew considers
whether their decision has affected other systems and whether the circumstances of the
original problem have changed. This evaluation can then lead back to the "Fly" stage,
allowing the model to be run again to address any new issues that may have arisen.

FATE in Practice: Aviation Example

To illustrate the application of FATE, consider a scenario where pilots encounter an
unexpected loss of hydraulic pressure during a flight:

* Fly: The captain takes control of the aircraft, focusing on maintaining a safe flight
path and altitude while complying with ATC instructions

e Analyse: The first officer examines the hydraulic system indicators, consults the
aircraft manual, and discusses the implications with the captain. They consider
factors such as remaining hydraulic fluid, affected flight controls, and potential
landing sites

e Take action: Based on their analysis, the crew decides to divert to the nearest
suitable airport with longer runways and emergency services. They inform ATC of
their situation and intentions

* Evaluate: As they approach the diversion airport, the crew continually assesses the
aircraft's handling characteristics and the effectiveness of their chosen action. They
remain prepared to adjust their plan if new issues arise or if the original problem
worsens

Implementing FATE in organizations

To effectively integrate the FATE framework into corporate decision-making processes,

organizations can:

* Provide training on the FATE model to all levels of management, emphasizing its
application in both crisis situations and day-to-day decision-making
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* Designate clear roles and responsibilities for each step of the FATE process,
ensuring that someone always "flies the plane" by maintaining core operations

e Encourage a culture of thorough analysis and collaborative problem-solving,
mirroring the "Analyse" step of FATE

e Implement systems for continuous evaluation and feedback on decisions made
using the FATE framework

e Conduct regular simulations or drills to practice applying FATE in various scenarios,
much like pilots undergo regular training

Summary

The FATE decision-making framework, born from the high-stakes world of aviation, offers a
structured and effective approach to problem-solving that can be invaluable in corporate
settings. By systematically working through each step - Fly, Analyse, Take action, and
Evaluate - business leaders can make informed decisions that prioritize critical objectives
while maintaining core operations.

Adopting and adapting this framework helps leaders enhance their decision-making
processes, improve crisis management capabilities, and ultimately build more resilient and
successful organizations. As with any tool, the effectiveness of FATE in corporate settings
will depend on proper training, consistent application, and a commitment to continuous
improvement and evaluation.
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