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0€
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Microsoft Teams

Why Should You Participate?

A Target Operating Model (TOM) provides a roadmap for business leaders, consultants, and
executives by outlining the future state of an organization's operations.

A Target Operating Model (TOM) is a blueprint for how an organization wants to operate in
the future. It is a way to visualize and design the optimal state of the organization, taking into
account its vision, strategy, and goals.

TOMs can be used to improve a wide range of organizational performance metrics,
including efficiency, productivity, customer satisfaction, and profitability. They can also be

used to help organizations adapt to change and to prepare for the future.

This webinar will provide an overview of Target Operating Models and discuss how to
implement them in your organization. We will cover the following topics:

e What is a Target Operating Model?
» Benefits of using a Target Operating Model
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e Components of a Target Operating Model
e Case studies of successful TOM implementations
e Steps to develop and implement a Target Operating Model
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Speaker
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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